SECURITAS * =%







‘ ' We are increasing the share of security
solutions and technology to deliver
increased shareholder value.”
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The share

0, 0,
The number of shareholders in Securitas was 26 054. et ofond 7% — owedent
Institutional investors and other corporate entities accounted Luxembourg 3% —,
for 96 percent of the total share capital. Shareholders outside France 3% \
Sweden accounted for 47 percent of the capital and USA 9%
33 percent of the votes. The principal shareholders in
Securitas are Gustaf Douglas and Melker Schorling, who, — Swedish shareholders

through their companies and families, hold 10.9 percent
and 5.6 percent of the capital respectively.

held 67 percent of the
votes.

United Kingdom 11%
Read more on pages 134-135 Shareholders per country, votes.

Financial targets

Securitas has two financial targets. The first target is related to the income statement: an annual average increase of earnings per
share of 10 percent. The second target is related to the balance sheet: a free cash flow to net debt ratio of at least 0.20.

Read more on pages 50-51 and 78-79
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rose from SEK 4.11* The free cash flow to
to SEK 5.07, an net debt ratio increased
increase of 23 percent. from 0.21 to 0.22.
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* Adjusted for items affecting comparability and impairment losses.

Markets in which
Securitas conducts operations:

Argentina, Austria, Belgium,

Bosnia and Herzegovina,
Cambodia, Canada, Chile, China,
Colombia, Costa Rica, Croatia,
Czech Republic, Denmark, Ecuador,
Egypt, Estonia, Finland, France, Germany,
Greece, Hong Kong, Hungary, India,
Indonesia, Ireland, Jordan, Latvia,
Luxembourg, Mexico, Montenegro,
Morocco, the Netherlands, Norway, Peru,
Poland, Portugal, Romania, Saudi Arabia,
Serbia, Singapore, Slovakia, South Africa,
Spain, Sri Lanka, Sweden, Switzerland,
Taiwan, Thailand, Turkey, the United Arab
Emirates, the United Kingdom, Uruguay,
the USA and Vietnam.







Taking the Lead in the Paradigm Shift

The security industry is currently undergoing the most exciting change it has
faced for a long time, as traditional guarding is gradually, but increasingly,
being transformed. And what is even more exciting is that Securitas is leading

this paradigm shift.

Historically, the security market has grown 1-2 per-
cent faster than GDP in mature markets. However,
this is no longer true in today's reality. Given current
market dynamics and the gradual incorporation of
technology into security solutions, security markets
in Europe and North America are not growing 1-2
percent faster than GDP, but rather at the same
pace as GDP. This trend is expected to continue
and means that guarding services will no longer be
confined to on-site security officers - guarding will
also be performed by mobile patrols or remotely.
Guarding is still guarding, but by optimizing all
components and integrating the most advanced
technology, we can offer our customers better
security at a lower cost.

We have been preparing for this shift for the
past two to three years.

Organic sales growth and operating margin, per quarter

We are prepared for the future

Our strategy is clear: to integrate on-site, remote
and mobile guarding services with technology
solutions to achieve cost-efficiency, added value,
longer customer relations, improved earnings and
increased shareholder value.

Since 2011, and following the unsuccessful bid
on Niscayah, we have been working intensely to
rebuild the company'’s internal technology compe-
tence and know-how. We now have a technology
organization in place in all of our business seg-
ments, including Chief Technology Officers in all
major countries, a central support service and
approximately 2 100 employees who are focused
on technology and remote services. Common
targets and goals have been introduced across
the entire organization.

The extensive restructuring and cost-savings
program implemented in 2012 aligned the organi-
zation and made it possible to free up resources
for technology investments.
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CEO statement

Security solutions
Guarding solutions
Specialized guarding
Guarding

The operating margin in the customer contracts improves with a higher level of technology
and value-added services, in existing customer contracts as well as in new contracts. The target
is that security solutions should account for 18 percent of Group sales by the end of 2015.

* Operating margin in customer contracts.

Important figures and events during 2013

Sales, operating margin and proposed dividend

e Total sales MSEK 65 700 (66 458)

e Income before taxes MSEK 2 643 (1 684)
e Netincome MSEK 1 856 (1 175)

¢ Organic sales growth 1 percent (0)

e Operating margin 5.1 percent (4.6)

e Proposed dividend SEK 3.00 (3.00)

Financial targets

An average growth of earnings per share of 10 percent annually
e Earnings per share: SEK 5.07 (3.22), an increase of 57 percent
e Earnings per share adjusted for items affecting comparability
and impairment losses: SEK 5.07 (4.11), an increase of 23 percent

Free cash flow to net debt of at least 0.20
e Free cash flow to net debt: 0.22 (0.21)

Acquisitions

¢ Three major technology acquisitions in mature and new markets,
with 200 employees and estimated annual sales equivalent to
approximately MSEK 120: Selectron (Uruguay), Rentsec and Vamsa
(South Africa), Tehnomobil (Croatia).

e Securitas has also acquired the commercial security services business
contracts and assets of ISS Facility Services in the Netherlands and
Denmark.

Securitas Annual Report 2013

Target of tripling sales of security solutions
Security solutions and technology accounted

for 6 percent of the Group’s total sales in 2012.
Securitas has set a target to triple this figure by
year-end 2015. At the end of 2013, security solu-
tions and technology accounted for 8 percent of
total sales.

The capital expenditure in technology equip-
ment at customer sites needed to increase the
Group's sales of security solutions will be offset by
a slower rate of acquisitions. We estimate that
annual investments of MSEK 350-400 will be
required to reach our run-rate target of 18 percent
by the end of 2015.

Technology maturity varies between countries
The degree to which technology has been inte-
grated varies from country to country in Securitas’
markets.

In Security Services Europe, most countries stand
well equipped to implement the security solutions
strategy and there are good examples in many
countries of how we have transformed traditional
guarding contracts into solutions contracts, or how
our solutions have succeeded in winning new
contracts. The Nordic countries are forerunners in
this area and show clearly that our strategy works.
Operating margins are higher, and contract durations
are usually extended. Furthermore, one third of
new remote video solutions sales in Sweden are
contracts that were formerly held by our
competitors.

In Security Services North America, we develop
and offer innovative, site-specific alternatives to
traditional guarding. We believe that integrated
guarding is the solution and tool for meeting the
national healthcare reform (the Affordable Care
Act) in the USA, which has now been delayed but
should be fully implemented for all full-time
employees by January 1, 2015. This legislation
affects most of our employees in the USA, and
the estimated impact on our company will be cost
increases of 8-10 percent. Our strategy is to offer
customers an alternative to cost increases by
combining on-site, remote and mobile guarding
services.



In Security Services Ibero-America, security
solutions capabilities are in place in all of our markets.
This is a matter of survival in Spain and Portugal,
where traditional guarding contracts are being sold
at a loss as a result of the harsh macro-economic
conditions. However, major investments in Spain
over the past few years have left us better
equipped to manage the transformation than any
of our competitors. As Spain slowly but surely works
its way out of the crisis, Securitas will emerge
stronger than ever.

Not only will the profitability of our existing
portfolio improve, our strategy will also enable us to
capture market shares, particularly from smaller and
mid-sized competitors that are not strong enough
to invest in competence and capital expenditure.

We also believe that today's slower sales growth
rate in the security market could be accelerated by
outsourcing more of currently insourced security
services as the role of technology becomes more

CEO statement

important in enhancing security levels and lower the
costs. Sales growth could also be improved by
expanding the security market and enabling the pri-
vate security industry, to a larger extent, to take over
the services currently performed by authorities,
governments and other entities in the public sector.

In combination, we are confident that this strat-
egy will help us achieve our annual earnings per
share growth target of 10 percent.

Acquisitions bring additional competencies
In 2013, acquisitions in Croatia, South Africa,
Sweden and Uruguay added competence to our
strategy. These acquisitions will create synergies
and strengthen our position as a security solutions
provider in each country.

With the exception of technology acquisitions,
our restrictive approach to acquisitions will continue.

Securitas Annual Report 2013
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2013 financial performance

Organic sales growth was 1 percent and reflected
the challenging macroeconomic situation prevailing
in the USA and Europe, affecting especially the
security markets in France, Portugal and Spain.
Fragile signs of macroeconomic recovery in Europe
and the USA have not yet been reflected in security
market growth. Latin America continued to show
strong organic sales growth.

The quarter-on-quarter improvement trend
continued, although it was hampered by the weak
security market and slow organic sales growth.

The operating margin improved compared with
the preceding year, mainly driven by various
restructuring and cost-saving actions taken in
2012. We achieved cost savings in accordance
with our restructuring plan.

A responsible business
As a responsible company in the security industry,
we are adding value to our brand, impacting and
mitigating exposure to certain risks identified in our
enterprise risk management process, and promoting
the company's continued growth and profit. Our
sustainability efforts boost our employees’ commit-
ment and give Securitas a competitive edge.

In 2013, the entire organization underwent
extensive training in the Securitas Values and

Ethics Code. Securitas Integrity Line has now been
implemented in 49 of the countries in which we
operate, and cases of non-compliance with the
Code are closely monitored. Our due diligence pro-
cess was also further developed during the year and
a stakeholder dialog process was initiated during
fall in order to monitor expectations of Securitas'
sustainability performance. Read more about our
Corporate Social Responsibility (CSR) program

on pages 18-24.

Leading the way
In summary, we are better organized and prepared
than ever to offer our customers better security at
a lower cost. A pretty attractive story to tell.

Some might say that the future is full of chal-
lenges and uncertainty. But we are not afraid,
simply because we are creating the future ourselves.

Stockholm, March 14, 2014

W

Alf Goransson
President and CEO Securitas AB
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Offering and markets

Security services
market size 2013
(Outsourced guarding)

USD billion
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M Europe, 28

B North America, 18
Latin America, 13
Asia*, 19
Africa/Middle East, 14
Japan, 4
Total world, 96

* Excluding Japan

Source: Securitas and Freedonia
(also applies to the market data on
page 9).
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Taking Advantage of Changes

Securitas is a leading security services provider with a strong position through-
out Europe, North America and Latin America, as well as on growth markets in
the Middle East, Asia and Africa. We offer a wide range of security services,
from mobile patrols, access control, fire prevention, receptionist/concierge,
monitoring and call-out services to specialized, site-specific duties. Technology
solutions are an increasingly important component in the services we provide.

Specialized solutions offering

From a broad range of services, Securitas customizes
offerings to meet the individual customer's needs
and deliver the most effective security solutions.
Individual components are often combined, such
as specialized guarding services, technology solu-
tions, and consulting and investigations.

Specialized guarding includes a variety of services,
from airport security and customized services for
certain segments to receptionist services. Technol-
ogy solutions such as electronic systems (intrusion
alarms, access control and surveillance cameras),
physical security (fences, turnstiles and gates) and
software (reporting, communication, logging and
verification systems) are always deployed in combi-
nation with qualified security officers. Consulting
and investigation services include a range of spe-
cialized services, such as due diligence, background
checks, security assessments, brand protection,
intellectual property protection, executive protec-
tion, investigations, cyber surveillance, computer
forensics and IT security.

Growth at the same pace as GDP

The global security services sector employs several
million people and the global market for private
guard services is projected to reach USD 110 billion
by 2016. Security services are in demand all over
the world, in all industries and both public and private
sectors, which means that the total market is well
diversified. Security needs must be fulfilled to
enable growth and development. Therefore, the
demand for our services is closely linked to global
economic development as well as social and demo-
graphic trends. As the global economy grows and
develops, so will we.

Historically, the security market has grown 1-2
percent faster than GDP in mature markets. In recent
years, due to current market dynamics and the grad-
ual incorporation of technology into security solu-
tions, security markets in Europe and North America
have grown at the same pace as GDP. This trend is
likely to continue over the next three to five years.

In mature markets, the industry is characterized
by consolidation and a shift in demand from tradi-
tional guarding to more advanced service offerings
with higher technology content. Also, small to
medium competitors, in both mature and growth
markets, are still competing aggressively with price,
which is not Securitas' strategy. Some companies
have a lower wage level than Securitas - below the
standards set by Securitas in its ambition to be an
industry leader - and we are not willing to match
the offers in these contracts.

Market growth is crucial to Securitas' future
profitability and growth, but capitalizing on trends
and changes in demand is also important. Develop-
ing new security solutions with a higher technology
content and improved cost efficiency will allow the
private security industry to expand the market by
assuming responsibility for work presently per-
formed by the police or other authorities. This
development will also be a challenge for operations
with insourced security services and increase inter-
est in better outsourced solutions.

Strong global presence

Growth and market sizes vary greatly; growth is
generally higher in emerging economies, but
volume and large contracts are still confined to rela-
tively mature markets. Securitas' presence in these
major mature markets is strong, contending for



market leadership. Careful acquisitions as we enter
new, less mature markets, provides a foothold as
we move forward. The share of sales in these mar-
kets is still minor, but growing.

The security services market in North America
is estimated at approximately 19 percent of the
global security services market, with outsourced
guarding accounting for USD 18 billion. The USA
and Canada are mature and industrialized markets,
while Mexico is an emerging market with fast-
growing demand for security. Securitas is the
market leader in the USA and one of the leading
security services providers in Canada and Mexico.

The market for security services in Latin America
accounts for almost 14 percent of the global secu-
rity services market. The total size of outsourced
guarding is expected to reach USD 13 billion with
an annual long-term growth rate of 8-10 percent.
Securitas is represented in seven Latin American
countries: Argentina, Chile, Colombia, Costa Rica,
Ecuador, Peru and Uruguay. We are market leaders
in Argentina, Chile and Uruguay.

Main competitors

Offering and markets

The European security services market accounts
for almost 29 percent of the global security services
market, and the total size of outsourced guarding
is USD 28 billion. Securitas is represented in 28
European countries. In most of these countries,
we are either the largest or the second-largest

market player.

The security services market in Asia (excluding
Japan) is estimated to represent almost 20 percent
of the global market. The total size is estimated at
USD 19 billion with an annual long-term growth of
11-13 percent. Growth rates vary across the region,
from more mature markets such as Hong Kong
and Singapore to fast-growing developing markets
such as India, Sri Lanka, Thailand and Vietnam.

The security services market in Africa/Middle
East is assumed to be 14 percent of the global
market. The total size amounts to more than
USD 14 billion with an annual long-term growth
rate of 8-10 percent. Securitas is currently repre-
sented in 14 countries throughout the Middle East,

Asia and Africa.

G4S Prosegur Allied Barton
Home country UK Spain USA
Ownership Listed Listed Private
Employees 620000 150000 55000
Primary markets North America, Latin America, Latin America, Europe, USA

Nordic region, United Kingdom,
Eastern Europe and New markets

Asia and Oceania

Primary services Guarding, Monitoring, Security
Systems, Secure Facilities
Management, Consulting and

Secure Transport Services

Guarding, Monitoring,
Systems, Alarms and
Cash Handling

Guarding, Patrolling and
Background Screening

Source: Public information

Securitas Annual Report 2013
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Offering and markets

Market
opportunities

Demand
drivers

Increased privatization

Infrastructure investments

Growing
market

Increased urbanization
Middle-class growth

Continued industrialization

Demand drivers

The sheer quantity of services demanded is closely
linked to social and economic development, as
security services are an integral part of society.

The most significant forces that drive demand

for security services are:

Increased privatization, by outsourcing public
security services to private actors, is a measure
that aims to reduce public spending and, some-
times, to open the market for competition due to
political decisions. In some markets, trust in the
public sector’s ability to provide basic security and
stability is low, and to mitigate this uncertainty,
companies are compensating by contracting
private security providers.

Infrastructure investments in real estate, public
transport and public logistic hubs, for example, are
increasing, which creates a need to safeguard these
assets and increases demand for security services.

Increased urbanization leads to a higher popula-
tion density and wider social gaps. This disparity
causes social tension and insecurity, creating a
need for additional security services.

Securitas Annual Report 2013

Demand
developments

Cost-consciousness

Changing
market

Tailored industry
and customer solutions

Greater risks

Middle-class growth in maturing and developing
markets continues, and as disposable income and
household net worth rises there is more to protect
and more customers can afford to do so, which
fuels demand for security services.

Continued industrialization and increased global
industrial activity leads to investments in factories,
offices and other workplaces with specific security
needs.

Demand developments

Several trends are spurred by changes in our cus-
tomers' environment such as changed business
models, new technology and the pursuit of greater
efficiency.

Cost consciousness among customers continues
to grow as global competition ramps up. Customers
strive for higher security at a lower cost in their
endeavor to achieve higher efficiency. This presents
challenges to Securitas - to develop offerings, often
with higher technology content, that can match
expectancies without lowering margins.



Tailored industry and customer solutions are
expected by customers, and demand for bulk ser-
vices is falling. Suppliers are expected to identify
and respond to customer-specific challenges, pro-
vide specialist know-how and dedicated resources.
If security suppliers can meet these challenges,
customers will grant them more responsibility.
Customers are generally prepared to pay more for
a service with higher content, higher quality and
the appropriate specialist skills. In some markets,
the willingness to pay a premium for one single
contact person for the entire solution, providing
better control and more effective administration, is
growing. To meet these demands, Securitas devel-
ops customer-specific security solutions together
with the customer.

Greater risks are expected to be handled by senior
management in rapidly moving and complex global
business arenas. Senior executives are forced to
focus on security, and are devoting more time

to discussing and making decisions about security
issues. Contributing factors include a higher level
of general insecurity, the spiraling costs of business
disruptions, and greater security demands by
customers and insurers. Companies usually opt

to outsource security when enhancing it, since
security activities are not considered part of their
core business. Companies are also using security
consulting services more often, enabling the cus-
tomer's management to proactively identify risks
and put appropriate mitigating actions in place.

Market opportunities

Rising customer demands, combined with the
macro-economic factors that drive this growth,
present opportunities for Securitas to grow and
improve its margins. Securitas’ strategy is to capi-
talize on these changes in customer demand to
improve margins. To take advantage of these
opportunities, the most important actions for
Securitas are:

enables Securitas to
offer security solutions with even higher efficiency
and quality. Technology solutions also mitigate the
effects of price pressure in certain markets, which
helps to sustain or even improve margins. The higher

Offering and markets

the labor costs in a country, the more attractive it
becomes to raise the technology level of the secu-
rity solution. However, countries with low labor
costs are also showing greater interest in incorpo-
rating technology into security solutions. Securitas
is leading this new development in the security
industry.

Today's slower growth rate could also be accel-
erated if the services that are now insourced were
increasingly outsourced due to technology becom-
ing more important in enhancing security levels.

. Each industry, company and operation
has specific needs and requirements in terms of
security. Securitas has long invested in tailored
offerings to specific sectors, and has developed
its organization and offering into 20 key customer
segments. As a global company with a multitude of
customer contracts that share similar traits, we are
able to share learnings across accounts and markets.
We do so in a structured manner by using our internal
web and traditional ways to share best practises.

Risk analysis can be provided to mitigate
the greater risks perceived by our customers before
they happen, and should an incident occur, Securitas
can provide prompt investigation and guidance, as
well as launching counter measures. Consulting
and investigation services still represent a small
portion of sales, but are key to winning and retaining,
for example, global contracts. Securitas has the
ability to combine analysis, preemptive measures,
incident handling and action in one solution, which
is a competitive advantage.

Acquisitions will be implemented in developing
markets to strengthen our position and to serve our
global customers in these regions. This expansion
will be selective and carefully account for the risks
and rewards, including our own undertaking to run
our business responsibly.

Securitas Annual Report 2013
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Operations
Overview - business segments
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Promoting Close, Active
and Long-term Relationships

Securitas operates in North America, Europe,
Latin America, the Middle East, Asia and Africa.
The organization is flat and decentralized with
three business segments: Security Services North
America, Security Services Europe and Security
Services Ibero-America. As of 2013, the former
business segment Mobile and Monitoring is
included in Security Services Europe. Our growth
in new markets throughout the Middle East, Asia
and Africa will continue.

Securitas offers security solutions in essentially
all of the geographical areas in which we operate,

to large and small customers, and to most industries.

Securitas is the market leader in many of these
countries. Due to the company's decentralized
organization, most business is carried out by
branch offices, which promotes close, active and
long-term relationships with our customers. How-
ever, we are also a global company with extensive
security expertise. We combine these two strengths
to create security solutions that add value for our
customers and meet all of their security needs.

Most of our business is conducted in North
America and Europe. Security Services North
America and Security Services Europe represent
85 percent of our total business, accounting
for MSEK 55 557 of the Group's total sales of
MSEK 65 700 and approximately 71 percent
of our total number of employees, corresponding
to approximately 221 000 of nearly 310 000
employees.

Security Services Ibero-America operates in
seven Latin American countries, as well as Portugal
and Spain in Europe, accounting for approximately
14 percent of total sales, 14 percent of total operat-
ing income and just over 18 percent of our total
number of employees.

In addition to the three business segments,
the Group conducts guarding operations in the
Middle East, Asia and Africa (see Other in the
segment reporting). To serve our global customers
in these regions, we have entered these markets
through selective acquisitions.

Security Services North America Page 14 >

Security Services North America provides specialized security
services in the USA, Canada and Mexico and comprises

13 business units: one organization for national and global
accounts, five geographical regions and five specialized business
units - critical infrastructure (includes federal government
services and defense and aerospace), healthcare, Pinkerton
Corporate Risk Management, mobile and technology - in the
USA, plus Canada and Mexico. In total, there are approximately
104 000 employees, about 640 branch managers and 93
geographical areas.

Security Services Europe Page 15 >

Security Services Europe provides specialized security
services for large and medium-sized customers in 27 countries,
and airport security in 14 countries. As of 2013, the former
business segment Mobile and Monitoring is included in
Security Services Europe, offering mobile security services

for small and medium-sized businesses and residential sites
and electronic alarm surveillance services. In total, the organi-
zation has more than 117 000 employees and over 800
branch managers.

Security Services Ibero-America Page 16 >

Security Services Ibero-America provides specialized security
services for large and medium-sized customers in seven Latin
American countries as well as in Portugal and Spain in Europe.
Security Services Ibero-America has a combined total of
approximately 57 000 employees and close to 190 branch
managers.

New markets Page 17 >

Securitas provides security services in the Middle East,
Asia and Africa. Some of these markets are relatively new
for Securitas. The operations are included under Other
in the segment reporting. See note 9 on pages 91-94.

Group*

* Includes Other and eliminations.




Operating .
. Total capital Number of
Sales income before
amortization employed employees
35% 35% 39% 34%
MSEK 22 841 MSEK 1177 MSEK 7 500 103 800
Operating margin 5.2%
50% 59% 41% 38%
MSEK 32 716 MSEK 1 954 MSEK 7 702 117 300

Operating margin 6.0%

4 4

p >

14% 14% 15% 18%
MSEK 9 266 MSEK 480 MSEK 2 930 56 600
Operating margin 5.2%
MSEK 65 700 MSEK 3 329 MSEK 18 991 309 600

Operations
Overview - business segments
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Security Services North America

In the USA and Canada, the security market is mature but includes a high
degree of manned guarding. Securitas is now driving the transition to

integrated security solutions.

As the market leader, Securitas has extensive
expertise and knowledge in not only the security
industry but also our customers' industries and
businesses. Security Services North America has
been organized to maximize efficiency and know-
ledge sharing across a total of 13 business units.
Five business units are geographical, while five are
specialized according to customer segment. The
remaining business units are an organization for
national and global accounts, Canada and Mexico.

Ml By combining on-site and remote
guarding with mobile services, we
can provide cost-efficient 24-hour
security solutions for our customers.

Eric Carpenter, Branch Manager,
San José, California, USA

We are using our expertise and organization to
drive the transition to integrated security solutions,
where all three guarding services - on-site, mobile
and remote - are combined to provide one compre-
hensive security solution.

Securitas actively supports our customers as they
adapt to new conditions, in terms of both security
and external factors such as the Affordable Care
Act. We are replacing our manned guarding model

with alternative security solutions that combine
on-site guarding, remote guarding, mobile services
and technology - all within the same budget. At the
same time, we are also protecting our margins.

Following a thorough operational analysis of
the customer's security needs - in partnership with
the customer - we develop a unique security solu-
tion with Securitas as the single point of contact.
An individualized customer portal, where all rele-
vant information is gathered for both the customer
and our employees, adds further value.

In the USA, mobile security services are usually
offered by small local players and sold as a single
product. Securitas is the only company with a
national footprint to offer mobile security services
as part of a comprehensive security solution. Adding
mobile security services to the security solution
enables more flexibility - rather than having a secu-
rity officer on site, our monitoring center can dis-
patch a mobile patrol when needed.

Securitas uses top-of-the-line technology, where
alarm monitoring resembles virtual guard tours.

For cost efficiency, the customer's existing surveil-
lance cameras can be equipped with advanced
software that is tailored to the customer's specific
needs. One example is real-time audio intervention,
where a specially trained security officer in the
monitoring center can interact remotely with
anyone who is monitored.



Security Services Europe

Operations
Security Services Europe

In a changing world, it is vital that Securitas remains on the cutting edge and

constantly develops its services to provide the best possible security solutions.

With operations in 27 countries, Security Services
Europe is a pan-European organization that also
profits from being part of a global company and
sharing best practices from around the world.

Security Services Europe works continuously to
improve its offerings and commercial skills in order
to add more value for customers. Following an in-
depth analysis of the security and risk situation, we
offer a solution that is fully adapted to the customer's
environment and unique needs. The customer
does not need to spend time on procurement
processes with a range of security suppliers. In
close cooperation with the customer, we do all the
behind-the-scenes work and develop a complete
security package that stays within the customer's
security budget.

During the implementation process, in addition
to meeting customer-specific requirements, we
also take advantage of solutions developed for spe-
cific customer segments. We have training centers
in all countries of operation, where security officers
and managers receive specialized training based
on customer requirements. The use of technology
is becoming increasingly important and, in many
cases, traditional guarding can be combined with
video cameras equipped with advanced detection
software, or remote monitoring handled by specially
trained security officers. Our aim is always to deliver
a high-quality and long-term security solution that
offers greater control and cost efficiency - for the
customer and for us.

The development of technical solutions has come
furthest in the Nordic countries, where high-end
digital surveillance cameras equipped with sophisti-
cated software have taken alarm surveillance to a

Our remote video solutions

provide a security solution combining
guarding services and technology
that effectively mitigates the
customer’s risks and helps build

a long-term relationship.

Emmanuel Testelin, Branch Manager, Lyon, France

new level. This combination enables video analysis
of the images captured by surveillance cameras,
for example, for perimeter protection. To support
the organization, a competence center has been
established for remote video solutions.

This approach benefits customers in many
ways. The security solutions provide cost-efficient,
24/7 surveillance and customized, flexible video
analysis. False alarms can be dismissed in the mon-
itoring center, saving money for the customer and
enabling security officers on site or patrol to con-
centrate on verified alarms, which reduces the risk
of theft or damage.

Our global reach and local strength is a platform
that provides security solutions beyond borders.
The Securitas European and Global Accounts
department works closely with all Securitas opera-
tions around the world to support multinational
customers, and My Securitas, our global internal
web, provides us with a valuable tool for developing
competence, sharing best practice and finding
useful sales tools.

Securitas Annual Report 2013
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Security Services Ibero-America

Securitas is differentiating itself by offering comprehensive security
solutions that add value for our customers.

Securitas' Ibero and Latin American operations cur-
rently face different realities. In Portugal and Spain,
the security market is mature and characterized by
fierce price competition. By adding technology and
innovation competence, Securitas is differentiating
itself from its competitors, making it possible to offer
comprehensive security solutions that add value
for its customers. Given the harsh macroeconomic
environment in Portugal and Spain, it is also impor-
tant to be able to create security solutions, together
with our customers, that offer the same or better
service quality and are within their budgets.

Ml My specialized team provides
high-quality services to our customers
in the offices segment. We analyze
each customer’s need to create the
best individual security solution.

Andrés Paolantonio, Branch Manager,
Buenos Aires, Argentina

In Latin America, where Securitas conducts
operations in Argentina, Chile, Colombia, Costa
Rica, Ecuador, Peru and Uruguay, the security mar-
kets are growing, but are highly fragmented and, to
a large extent, non-regulated. As a leading security
company, Securitas is a driving force in industry
associations and promotes, for example, the
regulation and authorization of private security
companies. To ensure that our security officers are

trained in line with Securitas’ high standards and
customer requirements, we have established our
own training centers in all countries. We can also
offer specialized training that is tailored to various
customer segments and needs. A joint training
system and a language that is common to most
countries within the business segment facilitate
the sharing of best practices, security knowledge
and experiences.

Security Services Ibero-America has been build-
ing technology expertise and security solutions
for several years, including advanced alarm surveil-
lance and monitoring services. Acquisitions of
technical solutions companies have strengthened
these efforts. Securitas’ Security Operating Centers
create a single point of contact for the customers
at which all security services are coordinated -
guarding, mobile services, alarm monitoring, and
remote video solutions.

Securitas’ customers in the region operate in a
variety of industries and, in order to meet customer
needs and add value, we specialize in the dominant
customer segments in each country. Key customer
segments in Argentina, Colombia, Portugal and
Spain include aviation and telecommunications,
while many of our customers in Colombia, Peru,
Portugal and Spain are active in the retail sector. In
Peru, the mining and seaport industries are also
major customer segments. \We develop security
solutions that are tailored to each customer's secu-
rity needs and include both specialized guarding
and advanced technology.
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New markets

Securitas is growing in new geographical markets outside North America,
Europe and Latin America to serve our global customers in these regions.

South Asia
Securitas' operations in India comprise a partner-
ship between Securitas and Walsons Services.
As one of the leading security services providers
in India, the company has approximately 16 000
employees in over 180 cities. Services include
specialized guarding, executive protection, trans-
port security, fire and safety and event security.
Major competitors in India are G4S, SIS, Tops
Security and Check Mate.
In Sri Lanka, Securitas operates with about
1 100 employees, offering guarding services to
embassies, international non-governmental organi-
zations (NGOs), commercial sites and residential
customers nationwide.

China and South East Asia

Securitas' organization in China is designed to
serve as a platform for growth. Since the necessary
license for security services has been delayed,
development has been curbed.

Securitas has 1100 employees in Hong Kong,
and the Group conducts operations in a variety of
key customer segments, including residential,
transport and logistics, finance and education.
Operations in Thailand, which include technical
security services, has 1 700 employees in various
sectors but particularly strong in the hotel and
tourism segment. In Vietnam, where Securitas
operates in a partnership with Long Hai Security,
the total number of employees is 2 100. The
company operates throughout Vietnam, providing
mainly specialized guarding services.

In Singapore, Securitas is one of the main
providers of unarmed private security services,
with approximately 700 employees. The customer
portfolio is well-diversified across customer segments
and between public and private sectors. In Indonesia,
Securitas offers guarding services mainly to
embassies, and has 1 200 employees. Operations
in Cambodia include guarding services to a variety
of sectors.

Middle East and Africa

In the Middle East and Africa, Securitas has security
services operations in Egypt, Jordan, Morocco,
Saudi Arabia, South Africa and the United Arab
Emirates.

Securitas has 2000 employees in Egypt. Most
customers are multinational companies and the
strong growth is partly a consequence of the security
situation following developments in the country
since 2011.

In Morocco, Securitas has close to 2000
employees, and in Jordan 500 employees.

The South African operations continue to grow
and Securitas invests in training and sharing best
practices in order to raise industry standards.
Securitas has 3 100 employees in South Africa,
with operations in guarding, mobile, alarm monitoring,
technology, forensics and risk management services.
In October 2013, two companies focusing on remote
video surveillance as well as a range of advanced
security technology applications were acquired.

In the United Arab Emirates, Securitas has over
1200 employees and nationwide operations.

New markets are included under Other in our
segment reporting.

Securitas Annual Report 2013 17
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Securitas’ responsibilities

Read more at
www.securitas.com

High
ethical business

HENGEG

Sustainability - an Integral
Part of Securitas’ Business

Securitas offers services that make a positive contribution to society.
By providing security solutions for customers in nearly all industries

and segments and operating in a responsible and sustainable manner,

our customers can focus on their core business and prosper.

Securitas’ sustainability work is based on our
fundamental values - Integrity, Vigilance and Help-
fulness - and guided by our key corporate policies
and principles, such as Securitas' Values and Ethics
Code. To us, corporate social responsibility (CSR) is
a business approach that delivers economic, social
and environmental benefits to our stakeholders and
adds value to the Securitas brand. It also affects
and reduces exposure to certain risks identified in
the enterprise risk management process (see pages
36-43) and promotes sustainable growth and
profit, as well as creating a competitive advantage.

Working
conditions

Sustainable
operations

Operational
excellence

To Securitas, sustainable operations involve working with three prioritized
areas; working conditions for our employees, operational excellence and
conducting our operations according to high ethical business standards.

Securitas Annual Report 2013

Improving conditions in the security industry
Securitas operates in 52 countries and employs
almost 310 000 people globally and the key
to our long-term growth and sustainability is being
a solid and reliable employer. Investing in our
employees by improving terms and developing
skills makes sense from a business perspective.
Satisfied employees tend to stay longer and
become more qualified. With more qualified
employees, we can offer more specialized and
qualified services - services that add value for our
customers and generate higher margins for us.
Our position as one of the largest companies in
the industry enables us to work actively toward
improving the status of security officers and condi-
tions in the security business, through methods
such as active dialog with authorities, industry asso-
ciations and unions. To raise industry standards in
less mature countries, Securitas strives for manda-
tory basic training for security officers, wages that
meet or exceed legal or industry minimums and
mandatory authorization for security companies.

High standards in recruitment and training
Securitas provides basic training for security officers
in all countries, even where this is not mandatory,

to guarantee our own high standards and ensure
that customer requirements are met. We have
established our own training centers for both basic
and specialized training in most countries. In many
countries, e-learning and webinars are used. There
is specific training for branch managers, as well as
management training programs to strengthen local
leadership and establish Securitas’ culture and
business model. Employees in all countries are
trained in Securitas' Values and Ethics, either in
classroom sessions or through e-learning programs.



Our stakeholders

Securitas’ responsibilities

Securitas aims to be a responsible, honest and transparent company. This requires ongoing dialog with our
stakeholders. The ambition is to achieve collaboration on sustainability issues. One of the objectives of our
stakeholder dialog is to better understand the expectations of our stakeholders in the areas of sustainability
work and communication. Another objective is to identify areas in which there is room for improvement.

Responsibilities

Actions

Customers To provide our customers with optimal and
cost-effective security solutions and meet their sustainability
requirements as a supplier. We must have in-depth understanding
of their needs and industry-specific requirements. Our expertise
adds even more value by creating unique security solutions.

¢ Frequent customer meetings
¢ Customer surveys
* Daily contact with our customers' clients

Employees and employee representatives

To be a solid, stable and reliable employer for almost

310 000 people. Our employees are our most valuable asset,
and better terms and skills development raises standards

and levels of professionalism in the security industry, which
improves the status of security officers.

Active relations with UNI Global Union, local unions and the
European Works Council (EWC).

¢ Thorough recruitment and on-boarding processes

* Training at all levels of the company, including training
in Securitas’ Values and Ethics Code for all employees

¢ Talent management

¢ Employee surveys

* Various reporting channels for grievances

* Regular meetings and constructive dialog with UNI
Global Union, local unions and EWC

Shareholders, investors, analysts To create
value for our shareholders and be an attractive investment.
An ongoing dialog with our shareholders and investors
assures the long-term development of our business.

e Interim reports and other continuous financial information
¢ Investor and analyst meetings

¢ Investor Days

* Roadshows and conferences

* Annual General Shareholders’ Meeting

Suppliers To ensure that our suppliers understand our
requirements concerning values and ethics, as set out in the
Securitas' Values and Ethics Code.

« Information about Securitas' Values and Ethics Code
 Supplier guidelines and standards
¢ Supplier risk assessment

Induskry organizations To be a driving force in raising
standards and levels of professionalism in the security industry,
improving the status of security officers, raising wage levels and
intensifying skills development efforts.

* Membership in local and global industry organizations, such
as the Ligue Internationale de Societés de Surveillance, the
American Society of Industrial Security (ASIS), Confederation
of European Security Services (CoESS) and Aviation Security
Services Association-International (ASSA-I)

Communities To provide security solutions for companies
and communities, allowing them to grow and prosper. We also
participate in local projects in regions where we see a pressing
need to strengthen the local community.

* L ocal activities and initiatives in communities where we
operate, such as security training in schools

Policy makers and authorities To work proactively
for better conditions in the security business.

¢ Cooperation with authorities at local and national levels to
improve our business conditions
¢ Meetings and conferences

Securitas Annual Report 2013
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Securitas’ responsibilities

Sustainability progress

Securitas’ Values and Ethics

Employee relations

CO emissions

Reporting

Business practice

Securitas Annual Report 2013

Priorities 2013

e Monitor and audit compliance with Securitas' Values and Ethics
(the Code)

¢ All managers and office personnel should have completed the training.
Training for security officers should have been accomplished according
to plan

¢ Full implementation of Securitas Integrity Line
 Follow-up to address possible structural problems

 Further develop Group policies for specific areas, such as and
anti-corruption and unfair competition

¢ Continue to work according to local action plans based on the results
of previous employee surveys

¢ Close relations with UNI and EWC

* Reduce average CO, emissions from company-owned and leased
company vehicles by 5 percent

¢ Implement Global Reporting Initiative (GRI) G4 reporting standards

* Continue working on reducing the Group's total CO, emissions

¢ Further develop the due diligence process for acquisitions to include
more in-depth risk assessments and investigations regarding human
rights, bribery, corruption, fraud and unfair competition

¢ Further develop the ERM process regarding non-compliance with
Securitas' Values and Ethics Code



Result 2013

¢ All countries of operation completed a self-assessment
report on the implementation of, and compliance with,

Securitas' Values and Ethics and related policies and activities.

Eleven country visits were conducted

¢ 35 countries have completed the training for managers
and office personnel. Most countries have started training
security officers

¢ 49 countries have implemented Securitas Integrity Line

e Action plans to address structural problems have been
implemented where required

¢ Securitas Anti-corruption policy was implemented
throughout the Group

¢ | ocal plans of action followed up

¢ Five meetings with UNI and EWC. Implementation of global
agreement with UNI/Swedish Transport Workers' Union

* Average CO, emissions reduced by 2.6 percent for cars and
0.5 percent for minivans. Total reduction was 3.2 percent

e Stakeholder consultations were conducted as a first step
towards GRI G4 reporting

e Securitas scored 74 in the CDLI section of the 2013 CDP,
compared with 77 in 2012. In 2013, we achieved level C
in CPLI, compared with level D in 2012

* The due diligence process was strengthened with, for example,
in-depth background checks of key persons and increased focus

on risks regarding human rights

¢ Continue to follow-up compliance through self-assessments
and country visits

Securitas’ responsibilities

Priorities 2014

e Continued follow-up of self-assessment results and monitoring
of compliance with the Code

e Support to countries that have not yet completed the training for
managers and office personnel. Follow-up of progress for training for
security officers

¢ Implement Securitas Integrity Line in the three remaining countries

¢ Develop special e-learning course regarding anti-corruption

¢ New edition of the employee survey to be conducted in Security
Services Europe

* Reduce average CO, emissions from company-owned and leased
company vehicles by 4 percent

¢ Continue work to implement GRI G4 reporting

* Set a target for the decrease of the Group’s total (direct) CO, emissions

¢ Develop Group guidelines for risk assessments of suppliers and other
third parties

Securitas Annual Report 2013
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During autumn 2013, we invited various stakeholder
groups to participate in a dialog about Securitas’
responsibilities.

Both internal and external stakeholders from a
range of countries were consulted, in total 90 people.
Most of them were invited to participate in an
anonymous online survey, while certain stakeholder
groups were interviewed. The response rate was
high: 54 percent for internal stakeholders and
52 percent for external stakeholders.

The questions were divided into two categories:
sustainability performance and sustainability
communication.

The sustainability performance category
included questions about what economic, social,
ethical and environmental issues are most relevant
for the industry in general, and for Securitas in
particular, and what expectations the stakeholders

have on Securitas in regard to these issues. We
also asked what the key risks are for Securitas, and
what the company's strengths and improvements
areas are in regard to sustainability work.

In terms of sustainability communication, the
questions centered on Securitas’ communication
about its sustainability work, the company's
strengths and improvement areas, and what infor-
mation the stakeholders need to assess Securitas'
sustainability work.

Both internal and external stakeholders stated
employees’ working conditions, including labor
relations and training, as the most relevant sustain-
ability issue for Securitas. For internal respondents,
anti-corruption followed, whereas the external
stakeholders listed respect for human rights,
including diversity and equal remuneration, as the
second-most important issue. Environmental mat-
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ters are considered important, but since Securitas
is a service company with a limited environmental
impact, they are not equally prioritized.

According to all respondents, key risks associated
with sustainability issues for Securitas are loss of
business reputation and loss of customers. To a
higher degree than external stakeholders, internal
stakeholders maintained that Securitas under-
stands their sustainability expectations.

In regard to the strengths of Securitas’ sustain-
ability work, both internal and external stakeholders
mention the development of, and commitment
to improving, sustainability work. These areas are
also stated as the areas in which Securitas has the
greatest room for improvement in order to become
a more responsible, honest and transparent com-
pany. Since the most relevant sustainability issue
for Securitas is working conditions, both internal

Securitas’ responsibilities

and external stakeholders also consider this area
to hold room for improvement.

When it comes to sustainability communication,
most stakeholders agree that there is room for
improvement, for example through more quantita-
tive and qualitative data on Securitas’ sustainability
performance and achievements.

The analysis of the stakeholder consultations
concluded in an action plan, where measuring and
disclosing key figures for working conditions and
labor relations are prioritized. Although Securitas
will not be compiling a full Global Reporting Initia-
tive (GRI) report for 2013 according to version
G4 of the sustainability reporting guidelines, the
aim is to start measuring and disclosing a number

of the key performance indicators defined by

GRI G4.
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Read more at
www.securitas.com
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Integration Enhances our Service Offering

In several countries, especially those in Latin America, Securitas makes
special efforts to employ people with disabilities, or people who face other

challenges entering the labor market.

In Latin America, people with disabilities face

major challenges entering the labor market. Most
of these people are employed in the informal sector,
with little or no social security. In Argentina, Chile,
Colombia and Peru for example, between 6 and

15 percent of the total population is disabled. The
official unemployment rate for people with disabili-
ties in these countries is well over 80 percent, some-
times higher than 90 percent. Securitas' efforts to
employ people with disabilities began as a project
in Colombia in 2007. The owner of a shopping mall
chain had recently built a mall that was accessible
to people with disabilities, not only customers but
also to people employed in the mall. Securitas in

Colombia already provided this customer with
security services, so when the customer requested
security officers with disabilities, a joint project

was launched. Together with the customer and a
non-profit organization, Securitas began training
and employing people with disabilities as security
officers. Through the non-profit organization, the
employees acquired access to health care and
education. The project was so successful that more
people were employed to work for other customers
in the retail and education segments, such as
university campus areas. A recently added segment
is airport security.

The project has since been launched in other
countries where Securitas operates and can now be
found throughout Argentina, Ecuador, Chile, Peru
and Uruguay, where a total of over 150 people with
disabilities are employed. Securitas works with
authorities and non-profit organizations to identify
the best solutions in each country. Experience and
best practices are also shared between Securitas
companies in all Latin America countries that have
introduced the model. People with disabilities
often face social exclusion, unemployment, lower
access to education and health care, and depen-
dence on their families. An employment and access
to social security and education give them more
independence and higher self-esteem. Employee
turnover tends to be lower for disabled employees,
and integration also enriches the company culture.
At customer sites, such as shopping malls and uni-
versity campuses, the presence of disabled security
officers often leads to a calmer atmosphere with
fewer incidents.

The integration program is a win-win example of
how Securitas’ sustainability work is closely linked
to our business operations.
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Compliance with the Swedish Corporate Governance Code (the Code)
The governance report is prepared in accordance with Chapter 6, Section 6 and 8 of
the Swedish Annual Accounts Act, provides key information concerning compliance
with the Swedish Corporate Governance Code, shareholders, the Annual General
Meeting, Nomination Committee, Board of Directors and their work including
committees, remuneration and the division of responsibilities throughout the
governance structure. This section also covers Securitas' system of internal control
and risk management, which is the responsibility of the Board of Directors according
to the Swedish Companies Act and the Swedish Corporate Governance Code. This
description does not form part of the Annual Report.

In the Internal control section pertaining to risk, we have opted to widen the scope
of our description and explain how enterprise risk management works in the broader
perspective regardless of the type of risk, which means that our focus is not confined
to risk related to internal controls over financial reporting. Fulfilling our strategies and
objectives while maintaining appropriate risk level is imperative, which is why risk
management procedures span all levels of the organization.

Read more at

www.securitas.com/corporate-governance

Securitas has published its principles for corporate governance in previous annual
reports. A separate section on the Group website contains the Articles of Association
and other key company documents.

Securitas Annual Report 2013
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A Unique and Decentralized
Organization with a Clear and
Effective Governance Structure

Securitas promotes management based on local responsibility in close proximity
to customers and employees. This unique and decentralized organization
encourages entrepreneurship, but requires a solid governance and management
system. Securitas’ structure for governance serves not only to protect stake-
holder interests, but also to ensure value creation.

An effective governance structure requires that
all components interact in order to reach the set
strategic objectives, and that governance and
risk management permeate all layers of the organi-
zation.

Securitas has a decentralized organizational
model that promotes entrepreneurship

themselves in various aspects and stages of the
company'’s operations. The model also describes
the approach we are expected to take with regard
to the market, our customers and employees.

A key function of the Toolbox is to convey our
corporate culture and create a shared platform,
which is primarily symbolized by a focus on
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and focuses on the approximately 1 700 branch Securitas' values: Integrity, Vigilance and Helpful- ﬁ;“
managers who run the company's daily operations ness. It also ensures that work methods, manage- A
in 52 countries. ment philosophy and customer perspective are

Read more at

The company's customer offerings improve
when decisions are made in close proximity to
customers and the employees who perform the
services. Local decisions are therefore promoted
but made within a well-controlled environment.

The branch offices are run by qualified manag-
ers with considerable freedom to develop and con-
duct operations. Each branch has its own statement
of income, for which they are fully responsible.
Incentive programs are used to further encourage
personal dedication to the operating and financial
performance of the company. Securitas' extensive
decentralization promotes a high degree of per-
sonal entrepreneurship.

Securitas’ Toolbox management model has
a methodical structure comprising several well-
defined areas or "tools" that serve as a guide at all
levels and is maintained through continuous train-
ing and discussion forums. Each area of the model
describes how Securitas’ managers are to conduct

shared throughout the organization. All Securitas

employees are expected to assume responsibility
for their customers and operations and our shared
values. Responsibility is clarified through the mea-
surement and systematic evaluation of results.

www.securitas.com/en/
About-Securitas/
Our-Management-Model/

Group Management

Group Management is charged with overall respon-
sibility for conducting the business of the Securitas
Group in line with the strategy and long-term goals
adopted by the Board of Directors of Securitas AB.
The primary tool used by Group Management to
measure accomplishment of strategies and to
guide the employees and organization toward
achieving its objectives is the financial framework
and model.

In 2013, Group Management comprised the
President and CEO and ten executives with repre-
sentatives from the divisions. For further information
on Group Management, please see pages 34-35.

Securitas Annual Report 2013

27



28

Governance and management
Board of Directors’ report on corporate governance and internal control

Securitas Annual Report 2013

A financial model that is easy to understand

As part of our decentralized management, we are
required to set and follow up on strict financial tar-
gets by continuously measuring and monitoring the
Group's performance. Financial control is not simply
about implementing controls, it also functions as an
incentive for those employees who are in a position
to personally influence Securitas' financial results.

The financial framework and model continu-
ously measures the Group's performance, from the
branch offices through to Group level.

This financial model makes it possible to monitor
a number of key figures that can be understood by
all managers. It also helps managers understand
the connection between risks and opportunities,
and how various factors impact their areas of
responsibility, as well as how we can monitor and
control these factors. It visualizes the direct link
between income and expenses in the statement of
income, capital employed in the balance sheet and
the generation of free cash flow (refer to the fact
box on page 50 for more information).

Securitas has two financial targets. The first
target is related to the income statement: an annual
average earnings per share growth rate of 10 percent.
The second target is related to the balance sheet:

a free cash flow to net debt ratio of at least 0.20.

Transparent and accurate financial reporting is also
the basis of sound management. The aim of the
Group's financial reporting is to produce the most
timely and accurate information possible to enable
managers and employees to make the decisions
necessary for achieving profitable growth in line
with Securitas’ strategies, and to control risks to
ensure that the company's objectives are achieved.
Financial reporting also forms the basis for sound
internal control.

Significant shareholders

At the top of the governance structure sharehold-
ers influence the overall direction of the company.
Strong principal shareholders provide considerable
attention and interest in our business, and establish
commitment to the success of the business.

On December 31, 2013, the principal sharehold-
ers in Securitas were Gustaf Douglas who, through
his family and companies in the Investment AB
Latour Group and Forvaltnings AB Wasatornet, held
10.9 percent (11.5) of the capital and 29.6 percent
(30.0) of the votes, and Melker Schorling who,
through his family and Melker Schérling AB, held
5.6 percent (5.6) of the capital and 11.8 percent
(11.8) of the votes. For more detailed information
about shareholders, see the table on page 135.

Compliance with the Swedish Corporate Governance Code (the Code)

As a Swedish public company listed on NASDAQ OMX
Stockholm, Securitas applies the Swedish Corporate
Governance Code (the Code). Securitas complies with
the Code principle of “comply or explain” and has two
deviations to explain for 2013:

Code Rule 7.3 An audit committee is to comprise no
fewer than three board members.

Comments: The Board of Directors deems that two
members is sufficient to correctly address Securitas’ most
important areas in regard to risk and audit issues, and that
the incumbent members have long-standing and extensive
experience in these areas from other major listed companies.

Code Rule 9.8 For share-based incentive programs, the
vesting period, or the period from the commencement
of an agreement to the date on which the shares are
acquired, is to be no less than three years.

Comments: The Securitas Share-based Incentive Scheme
was implemented in 2010 and has been renewed annually
since then. It was based on the then-existing bonus struc-
ture of the Securitas Group. In simple terms, the bonus
potential was increased in exchange for a one-time salary
freeze and one third of the cash bonus outcome was to

be received in shares in March of the year following the
year in which the cash bonus would have been paid out,
provided that the person remained employed by Securitas
at such time.

Since the program replaces an immediate cash bonus
payout and is not granted in addition to already existing
bonus rights, the Board deems that the two-year period
from the commencement of the program until the release
of the shares is well motivated and reasonable in order to
achieve the purpose of the program.



Annual General Meeting

All shareholders are able to exercise their influence
at the Annual General Meeting, which is the com-
pany's highest decision-making body. The General
Meeting decides on changes of the Articles of
Association. The Articles of Association contain no
limitation on the number of votes that each share-
holder may exercise at a shareholders’ meeting.
Each shareholder may thus vote for all shares held
at the shareholders’ meeting. The Annual General
Meeting of Securitas AB was held on May 7, 2013,
and the minutes are available on www.securitas.com,
where all resolutions passed can be found. One of
the new resolutions passed in 2013, was the
authorization for the Board to resolve upon acquisi-
tion of the company's own shares. Shareholders
representing 62.0 (65.5) percent of the votes
attended either personally or by proxy. For infor-
mation about election and remuneration of Board
members, see section Board of Directors below.

Nomination Committee

The Nomination Committee is a body established
by the Annual General Meeting with the task of
preparing motions regarding the election of Board
members, the Chairman of the Board and remuner-
ation to Board members and Board committees.
Before each Annual General Meeting, where the
election of auditors takes place, the Nomination
Committee also prepares motions regarding the
election of auditors and decisions about fees to
auditors and other related matters, following con-
sultation with the Board of Directors and the Audit
Committee.

In 2013, Gustaf Douglas was re-elected as
Chairman of the Nomination Committee. The
Annual General Meeting 2013 resolved that in the
event that a shareholder represented on the Nomi-
nation Committee ceases to be one of the major
shareholders of Securitas (based on votes), orif a
member of the Nomination Committee is no longer
employed by such a shareholder, or for any other
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reason leaves the Committee before the Annual
General Meeting 2014, the Committee is entitled
to appoint another representative of another major
shareholder to replace this member.

The Committee has adopted working instructions
which governs the work in the Committee. The
Committee should hold meetings as often as nec-
essary to fulfill its duties. However, the Committee
should hold at least one meeting annually. The
Committee met one time in 2013.

Board of Directors

According to the Articles of Association, the Board
of Directors should have between five and ten
Board members elected by the Annual General
Meeting, with no more than two Deputy Directors.
The Directors and Deputy Directors are elected by
the Annual General Meeting for the period up to
and including the first Annual General Meeting to
be held in the year after the Director or Deputy
Director was elected. Securitas’ Board of Directors
has eight members elected by the Annual General
Meeting, three employee representatives and two
deputy employee representatives.

The Annual General Meeting 2013 re-elected
Fredrik Cappelen, Carl Douglas, Marie Ehrling,
Annika Falkengren, Alf Géransson, Fredrik Palm-
stierna, Melker Schorling and Sofia Schérling
Hogberg. The Annual General Meeting re-elected
Melker Schérling as Chairman of the Board and
Carl Douglas as Vice Chairman. Mikael Ekdahl,
attorney-at-law, is the secretary of the Board.

For further information about the members of the
Board of Directors and the President and CEOQ,

see pages 32-33. It was resolved that the fees to
the Board should total SEK 4 700 000 (including
fees of SEK 450 000 for committee work), to be
distributed among the Board members as follows:
Chairman of the Board: SEK 1 000 000; Vice Chair-
man of the Board: SEK 750 000; and each of the
other Board members (except the President and
CEO and employee representatives): SEK 500 000.

Elected members,!
Nomination Committee

M Gustaf Douglas, major
shareholder, 30.02%?

B Mikael Ekdahl,
Melker Schérling AB
(major shareholder), 11.75%?

B Jan Andersson,
Swedbank Robur Funds,
2.54%*

Henrik Didner,
Didner & Gerge, 2.22%"

Thomas Ehlin,
Nordea Fonder, 2.40%?

Share of votes not
represented in the
Nomination Committee,
51.07%°

1 At the Annual General Meeting
held on May 7, 2013.
2 Share of votes as of May 7, 2013.

Annual General Meeting
attendance 2009-2013

% of voting rights
100

09 10 11 12 13

Number of shareholders
2009-2013
2009 31527
2010 31458
2011 27011
2012 27222
2013 26 054
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Responsibilities of the Board of Directors

The Board of Directors is responsible for the orga-
nization and administration of the company and the
Group in accordance with the Swedish Companies
Act and also appoints the President and CEO, the
Audit Committee and the Remuneration Committee.

In addition, the Board of Directors determines
the President and CEQ's salary and other remuner-
ation. The Board meets a minimum of six times
annually. The Group's auditors participate in the
meeting of the Board of Directors that is held in
conjunction with the yearly closing of the books.

The Board of Directors of Securitas AB have
approved a number of policies that apply to gover-
nance. Examples of policies of interest within this
context are described on page 41.

The Board ensures the quality of financial
reporting through Group Policies, procedures and
frameworks, clear structures with defined responsi-
bilities and through documented delegation of
authority, which is further described in the Enterprise
Risk Management and Internal Control Report,
beginning on page 36. The board has formed a
Remuneration Committee (further described
below) and an Audit Committee (further described
on page 31).

Remuneration Committee

The Board has formed a Remuneration Committee
to prepare decisions related to salaries, bonuses,
share-based incentive schemes and other forms of
compensation for Group Management, as well as
other management levels if the Board of Directors
so decides. The Committee presents its proposals
to the Board, for the Board's decision. The Commit-
tee held two meetings during 2013. For details
regarding members and attendance, refer to the
table on pages 32-33.

A share-based incentive scheme was adopted
at the Annual General Meeting 2013, enabling the
Group to gradually have approximately 2 500 of
Securitas' top managers as shareholders, thereby

strengthening employee commitment to Securitas’
future success and development for the benefit of
all shareholders. In principal, the adopted incentive
scheme entails that one third of any annual bonus,
earned under the performance-based cash bonus
schemes, is converted into a right to receive shares,
with delayed allotment and subject to continued
employment. For more information on the actual
outcome of the share-based incentive scheme in
2013, see note 12 on page 96.

The guidelines for remuneration to senior man-
agement that were adopted at the Annual General
Meeting 2013 primarily entailed that remuneration
to senior management and their terms of employ-
ment should be competitive and comply with
market conditions, to ensure that Securitas is able
to attract and retain competent managers. The total
remuneration to Group Management should consist
of a fixed basic salary, variable remuneration, pen-
sions and other benefits.

Thus, in addition to a fixed annual salary, Group
Management may also receive a variable remunera-
tion, which will be based on the outcome of set
financial goals and growth targets within the indi-
vidual area of responsibility (Group or division).

The remuneration should be determined in a manner
consistent with shareholder interests.

The variable remuneration should amount to a
maximum of 60 percent of the fixed annual salary
for the President and CEO, and a maximum of 42
to 200 percent of the fixed annual salary for other
members of Group Management. The undertakings
of the Group as regards variable remuneration to
Group Management may, at maximum within all
divisions during 2013, amount to MSEK 56. The
complete guidelines for remuneration can be found
on www.securitas.com.

Additional information on remuneration to the
Board of Directors and Group Management, includ-
ing the outcome, is disclosed in the Notes and
comments to the consolidated financial statements
2013. See note 8 on pages 88-91.



The work of the Board of Directors

The activities of the Board of Directors and the division of responsibility
between the Board and Group Management are governed by formal
procedures documented in a written instruction, which is adopted by the
Board each year after the Annual General Meeting. According to these
procedures, the Board should determine, among other things, the Group's
overall strategy, corporate acquisitions and property investments above a
certain level, and establish a framework for the Group's operations through
the Group's budget.

Board of Directors
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The procedures include a work instruction for the President and CEO,
as well as instructions for financial reporting. The procedures also prescribe
that an annual evaluation of the work of the Board of Directors should be
carried out.

The Board held eight meetings in 2013, of which two were held per
capsulam. The auditors participated in the Board meeting in February
2013, where they presented the audit.

Q4 meeting* Q4 meeting
® Q4 and full-year report e ® Q4 interim report and full-year report
e Update from Meeting™** > A ® Updates**
Audit Committee ¢ Remuneration Meeting*** e Corporate governance report
o Audit report guidelines o Annual Q1 * External auditor report
e Securitas Risk Management * Share bonus Report * Internal (MA) Q4 2012 audit activities and
scheme proposal

® Remuneration ) )
* Notice convening

action plans

e AGM preparation
¢ Divided
e External report

the AGM 2013

® Proposal regarding
acquisition of own shares

(MA) Management Assurance

Q1 meeting
¢ Q1 interim report

Q1 meeting*

e Q1 interim report

e Update from Audit Committee
e Technology and Solutions

e Approval of Group Policies

Statutory meeting

* Work procedures (Board, Audit and
Remuneration Committees)

* Appointment of committee members
e Authorization to sign for the company

e Updates**

e External auditor audit plan and fees

e Internal (MA) Q1 2013 audit activities
e Internal (MA) audit plan 2013

e Theme: CSR work

Q2 meeting*

Q2 meeting
® Q2 interim report

e Q2 interim report

e Financing

e Update on the USA and Affordable Care Act
e Update from Audit Committee

e Acquisitions/disposals

Q3 meeting*

e Updates**
e External auditor half-year report
® Theme: Reporting quality

Q3 meeting

e Q3 interim report
e Updates**

® Impairment test

e Q3 interim report
e Update from Audit Committee

e Corporate governance report
e |nternal audit function assessment

e Business plan 2014
e Financing

® Aviation Business ® Operational visit/presentation

Budget meeting (operational visit)
 Divisional business plans and budgets 2014

e External auditor early warning report
e Internal (MA) Q2-Q3 2013 audit activities
e Theme: CSR follow-up

The work of the Audit Committee

The Board of Directors has established and appointed an Audit Committee,
which operates under the instructions for the Audit Committee and meets
with Securitas’ auditors at least four times per year. The Committee sup-
ports the Board's quality-control work in terms of financial reports, and its
internal control over financial reporting.

Specifically, the Committee monitors the financial reporting, the effec-
tiveness of internal control, internal audit activities and the risk manage-
ment system. The Committee also stays informed about annual statutory
audits. It assesses the external auditor's independence and approves the
performance of non-audit services.

The Committee presents its findings and proposals to the Board, prior
to the Board's decision. For details regarding members, independence
and attendance, refer to the table on pages 32-33. The Committee met
four times during 2013. The major topics discussed are listed above.

*  In addition to the topics listed, other areas are discussed continuously, such as operational
performance, updates from divisions, strategy, market and competition, acquisitions, insurance,
credit risk, tax matters, legal matters, funding and refinancing.

** Topics based on a set rolling agenda format with updates on accounting, treasury, acquisitions,
risk/insurance, legal, tax, internal control, enterprise risk management, audit/consultancy costs

and auditor independence.
*** Held per capsulam.
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Board of Directors
Name Melker Schorling Carl Douglas Alf Goransson Fredrik Cappelen Marie Ehrling
Position Chairman Vice Chairman Member Member Member
Director of Securitas AB Deputy Director of President and CEO of Director of Securitas AB Director of Securitas AB
since 1987 and Chairman  Securitas AB since 1992 Securitas AB since 2007.  since 2008. since 2006.
since 1993. and Director since 1999.
Vice Chairman since 2008.

Principal education

BScin Economics and
Business Administration

Bachelor of Arts

International BScin
Economics and Business
Administration

BScin Business
Administration

BScin Economics and
Business Administration

Born 1947 1965 1957 1957 1955

Other board and Chairman of Melker Vice chairman of ASSA Chairman of Loomis AB, Chairman of Byggmax Chairman of TeliaSonera

other assignments Schorling AB, Hexagon AB,  ABLOY AB. Director Director of Hexpol ABand  Group AB, Sanitec Oy, AB. Vice Chairman of
AAK AB and Hexpol AB. of Swegon AB and Axel Johnson Inc., USA. Dustin AB and Dometic Nordea Bank AB. Director

Director of Hennes

Investment AB Latour.

Group AB. Vice Chairman

of Oriflame Cosmetics SA,

& Mauritz AB. of Munksjé AB. Schibsted ASA, Axel
Johnson AB and IVA.
Previously President and CEO of President and CEO of President and Group CEO of Telia Sonera
Skanska AB 1993-1997. NCC AB 2001-2007, Chief Executive of Nobia Sverige 2003-2006,
President and CEO of CEO of Svedala IndustriAB ~ 1995-2008. Marketing Deputy CEO of SAS AB,

Securitas AB 1987-1992.

2000-2001, Business
Area Manager at Cardo Rail
1998-2000 and President
of Swedish Rail Systems
AB in the Scancem Group
1993-1998.

Director of Stora Finepaper,
President of Kaukomarkki-
nat International Sweden
and Norway and Managing
Director of Kaukomarkkinat
GmbH, Germany.

responsible for SAS Airlines
and other executive posi-
tions at SAS, Information
Secretary at the Ministry
of Finance and Ministry of
Education and Research
and financial analyst at
Fjdarde AP-fonden.

Board meetings 8 8 8 8 8

(8 total)
EJJ
€ | Audit Committee Member Chairman
S .
T | meetings (4 total)
% Remuneration Chairman

Committee meetings 2

(2 total)
Total fee?, SEK 1100000 750000 0 600 000 700000
Independent to Yes Yes No Yes Yes
company (7 total)
Independent to No No Yes Yes Yes
shareholders (4 total)
Shares in Securitas 4500000 12642600 58698 4000 4000
(own & related Series A shares and Series A shares and Series B shares Series B shares Series B shares
party holdings) 16001 500 27190000

Series B shares? Series B shares*

1 Employee representatives, appointed members of the Board of Directors at the Annual General Meeting. Deputy
employee representatives are Thomas Fanberg and Mirja Andersson. Thomas Fanberg (b. 1961) has been Deputy

Director of Securitas AB since 2008. Employee Representative, Chairman of Salaried Employees’ Union local branch,
Securitas Norrland. Mirja Andersson (b. 1979) has been Deputy Director of Securitas AB since 2013. Employee
representative, Swedish Transport Workers' Union.

2 Total fee includes fees for committee work. In total, SEK 450 000 was paid out for committee work, of which

SEK 150 000 for Remuneration Committee work and SEK 300 000 for Audit Committee work. For more details,
refer to the minutes of the AGM 2013 on Securitas’ website: www.securitas.com.

Securitas Annual Report 2013

3 Through Melker Schorling AB.

4 Via holdings by family members, Investment AB Latour Group and Férvaltnings AB Wasatornet.
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Annika Falkengren Sofia Schorling Hogberg  Fredrik Palmstierna Susanne Bergman Ase Hjelm Jan Prang
Israelsson
Member Member Member Member Member Member

Director of Securitas AB
since 2003.

Director of Securitas AB
since 2005.

Director of Securitas AB
since 1985.

Director of Securitas AB
since 2004.

Employee Representative,
Chairman of Swedish
Transport Workers' Union
local branch 19, Norra

Director of Securitas AB
since 2008. Deputy Director
of Securitas AB since 2007.
Employee Representative,
Vice chairman of Salaried
Employees’ Union local

Director of Securitas AB
since 2008. Employee
Representative, Chairman
of Swedish Transport
Workers' Union local branch,
Securitas Goteborg.

Malardalen. branch, Norrland, Chairman
of the Securitas Coucil for
Salaried Employees.
BScin Economics BScin Economics and BScin Economics and
Business Administration Business Administration,

MBA
1962 1978 1946 1958 1962 1959
President and CEO of SEB.  Director of Melker Chairman of Investment
Director of SEB. Member Schorling AB. AB Latour. Director of
of the Supervisory AB Fagerhult, Hultafors
Boards of Munich RE AB, Nobia AB, Academic
and Volkswagen AG. Work AB and Stiftelsen

Viktor Rydbergs Skolor.
Several executive
positions at SEB.
7 8 8 8 8 8
Member
550000 500000 500000 0 0 0
Yes Yes Yes - - -
Yes No No N B -
7500 2400 17200 - 120 -

Series B shares

Series B shares

Series B shares

Series B shares

Al figures refer to holdings on December 31, 2013.

For comparative information about remuneration to the Board of
Directors and senior management, please see note 8 on pages 88-91.
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Group Management

a. Alf Géransson b. 1957
President and CEO of Securitas AB
Employed: 2007
Education: International BSc in Economics and
Business Administration from the School of Business,

Economics and Law, University of Gothenburg, Sweden.

Shares in Securitas: 58 698 Series B shares.*

b. Bart Adam b. 1965
Chief Financial Officer
Employed: 1999
Education: Commercial Engineer at K. University
Leuven, Belgium, Quantitative Applied Economics and
Information Technology, with Distinction.
Shares in Securitas: 15 264 Series B shares.*

Securitas Annual Report 2013

c. William Barthelemy b. 1954

Chief Operating Officer, Security Services North America
Employed: 1999

Education: Degree in Criminology from

Indiana University of Pennsylvania, USA.

Shares in Securitas: 20 040 Series B shares.*

. Santiago Galaz b. 1959

Divisional President, Security Services North America
Employed: 1995
Shares in Securitas: 86 546 Series B shares.*

. Gisela Lindstrand b. 1962

Senior Vice President, Corporate Communications
and Public Affairs

Employed: 2007

Education: Degree in Political Science from Uppsala
University, Sweden.

Shares in Securitas: 2 017 Series B shares.*
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f. Jan Lindstrém b. 1966 i. AsaThunmanb. 1969 * The actual allocation of shares to Group
Senior Vice President, Finance Senior Vice President, General Counsel and Group Q”hi,“,zgj:;ﬁgﬁn“;‘f;ﬁ?ifhe;;?;%12
Emp|0yed: 1999 Risk Manager can be.found on page 91, and the total
Education: BSc in Economics and Business Employed: 2009 Ej’;ﬁ;‘;‘jﬁ'ﬁf 32‘;2&;“;";2“;5‘;@’;“;
Administration from Uppsala University, Sweden. Education: LL.M., Uppsala University, Sweden, and ?;jsj(‘)’:sgggesgheme 2013 can be
Shares in Securitas: 5 600 Series B shares.* Master of European Business Law from the University

of Amsterdam, the Netherlands.

g. Marc Pissens b. 1950 Shares in Securitas: 653 Series B shares.*
President, Aviation
Employed: 1999 j. Antonio Villaseca Lopez b. 1954
Education: Degree in Engineering from the Senior Vice President, Technical Solutions
Engineering Institute of Brussels, Belgium. Employed: 1995 and 2011
Shares in Securitas: - * Education: Economics at the UNED University in

Madrid, Spain and courses in telecommunications,
h. Luis Posadas b. 1958 networks and security system design.
Divisional President, Security Services Ibero-America Shares in Securitas: -*

Employed: 1995
Education: Law at the University Complutense in Erik-Jan Jansen will leave his position as

Madrid,.Spain. L ) . Chief Operating Officer, Security Services
Shares in Securitas: 17 911 Series B shares. Europe on April 1, 2014.

For more information about Group Management, visit
www.securitas.com

Securitas Annual Report 2013
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Enterprise Risk Management and
Internal Control Provide Assurance

Securitas’ enterprise risk management process seeks to identify, prioritize and
manage the key risks to our business at all levels and in all parts of the business.

Securitas’ internal control system is designed to manage, rather than eliminate,

the risk of failing to achieve business objectives. The system provides reasonable,
but not absolute, assurance against material misstatement or loss, as well as

compliance with the main policies.

Internal control over financial reporting is included
as a part of the overall internal control of Securitas
and constitutes a central part of Securitas' corporate
governance. The description below covers a broader
perspective on how Securitas' internal control is
organized, using a structure based on the COSO
model, but also makes specific reference to items
pertaining directly to internal control over financial
reporting. Pages 39-43 describe the company's
enterprise risk management process, which sets the
overall process for Securitas' proactive and continu-
ous work with risk management and internal control.
Securitas' insurance and claims strategy is to "act
as if uninsured”. Refer to page 46 for more informa-
tion about insurance as a risk management tool.

Control environment

The key features of the control environment, which
is the foundation for sound internal control, include:
clear terms of reference for the Board and each of
its committees, a clear organizational structure with
documented delegation of authority from the
Board to President and CEO and further to Group
Management, the competence of employees and a
series of Group policies, procedures and frame-
works. The policies are all periodically reviewed and
updated by Group Management and adopted by
the Board of Directors.

Delegation of authority is documented in an
approval matrix, which provides clear directions for
managers at all levels.

Emphasis lies on the competence and abilities
of the Group's employees, with continuing educa-
tion, training and development actively encouraged
through a wide variety of schemes and programs.

The Group has three fundamental values -
Integrity, Vigilance and Helpfulness - to help its

employees exercise good judgment and make
decisions on a consistent basis.

Policies that apply to internal control over finan-
cial reporting are described in Securitas’ Group
Policies and Guidelines, which includes company’s
model for financial control (for more detailed infor-
mation on the model, refer to pages 50-51), and in
the Securitas Reporting Manual, which specifically
focuses on reporting matters to ensure compliance
with reporting requirements and rules. This creates
an environment that supports reliable and accurate
reporting.

Risk assessment

At the highest level, the Board considers where
future strategic opportunities and risks lie, and
helps shape the corporate strategy. Balanced and
focused risk management is necessary for the ful-
fillment of Securitas' strategies and the achievement
of its corporate objectives.

Enterprise risk management (ERM) is an integral
component of Securitas’ operations, and risk
awareness is part of the company culture. Risk
assessments are conducted within the framework
of the Securitas ERM process, regardless whether
the assessments pertain to operational risks or
financial reporting risks. Securitas does not classify
compliance risk as a separate category. Instead, it is
included in the operational category. Risk assess-
ment is a dynamic process that aims to identify and
analyze risks in relation to Securitas’ objectives and
serves as the basis for implementing mitigating
actions after considering the controls in place
(reduce, transfer/share or accept the risk in question).
See page 40 for more details on the risk assess-
ment and planning process, which is part of Securitas’
operational business planning and follow-up.
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Yearly sign-off of compliance with policies

Group Letter of
approval representation*
Internal and external matrix Develop new policies to support

* Specific audits based
on risk assessment

® Policy and compliance AUdit'
audits risk and
control

diagnostics*

Controller role

Financial
reporting
control
structure*

Monthly and quarterly
business reviews, monitor-
ing of KPI's (Six Fingers)
cash flow risk, price/wage
risk, etc.

Reporting quality
reporting

instructions and

framework

Main reporting instructions and framework:
® Business planning, budget
and forecasting
* ERM business plan
® [T business plan
® Accounting principles and reporting
(Securitas Reporting Manual)

Group-level

Validation/audit

management decisions

Conti-
nuous policy o e —
development ssign responsibility for the
: performance of controls
and imple-
mentation

Execute necessary actions in relation
to implementation of new policies

Group-wide
Control
Activities

Basic
controls*

Defined list of basic controls based
on risk assessment

Exception reports should be regularly
obtained and reviewed by local management
in respect of identified business risks

Business

controls
ERM
self-
assessment*

Benchmark monitoring using Six Fingers
Financial model as a basis, refer to pages
50-51 for further information on the model

Established procedures for the re-allocation
of responsibilities during the absence of key

Follow-up company personnel

This illustration shows an overview of the key Group-wide control activities.

* Described in further detail below.

Group-wide control activities

Internal control covers all divisions and subsidiaries
in the Group. Internal control activities are estab-
lished by policies and processes, which helps ensure
that all management directives to manage risks are
executed. Controls are performed on several levels
within the organization and are established based
on the process concerned.

ERM self-assessment Every major operating unit
throughout the Group performs an annual self-
assessment, which is a part of the process to
manage enterprise wide risks and covers key risks,
including financial reporting risks, measures taken
and compliance with the Group Policies and Guide-
lines and Securitas Reporting Manual. An example
of an operational risk included in the self-assessment
package is assignment execution risk. An example of
a financial reporting risk is management estimates.
For further information, refer to www.securitas.com/
Corporate-Governance/Enterprise-risk-management.
Self-assessment promotes control awareness
and accountability. The results from the sections
related to financial reporting are signed off by each
entity's president and controller. Other sections are
signed off by the responsible function. As part of
this process, the external auditor and/or another

internal or external resource validates the answers
to questions in the questionnaire deemed to be risk
areas for the selected reporting units. The answers
are compiled at the divisional and Group levels to
support benchmarking within and between divi-
sions. Each reporting unit is responsible for acting
on any deviations, including written action plans

to address the deviations and a deadline for the
implementation of actions. Any prioritized areas for
improvement are also addressed in the business
plans. All reports are subsequently available to the
divisional management teams, Group Management
and the Audit Committee.

Basic controls Detailed process-level controls in
financial reporting processes such as revenue,
payroll and IT, are included as one component of
the overall Group-wide control structure called
"basic controls”. Basic controls set the minimum
requirement from a Group perspective with regard
to what needs to be in place, but are complemented
by supplementary controls to ensure full protection
of the company's assets and ensure accurate and
reliable financial reporting tailored to the specific
conditions of that entity. These controls may include
manual, application or general IT controls.

Securitas Annual Report 2013

37



38

Governance and management
Board of Directors’ report on corporate governance and internal control

Securitas Annual Report 2013

Key areas covered:

¢ protection of company assets

¢ completeness and timeliness of customer invoicing
e credit collection procedures

e contract management

validity of payments to third parties

accuracy of general ledger

timeliness and accuracy of Group reporting and;
¢ compliance with local requirements

Audit, risk and control diagnostics The Group
performs risk and control diagnostics in functional
areas which, by nature, have a high degree of inher-
ent risk. These diagnostics are performed in addition
to the recurring areas in the self-assessment ques-
tionnaire and aim to ensure compliance with key
policies such as the Contract Management policy and
Securitas' Values and Ethics. Securitas develops
this audit and review process on a continuous basis.

Financial reporting control structure Control
activities specifically aimed at managing risks related
to financial reporting include methods and activities
for securing assets, controlling the accuracy and
reliability of internal and external financial reports,
and ensuring compliance with defined guidelines.
Regular analyses of the financial results at the
various levels of the organization using the financial
model ensure that financial information maintains a
level of high quality. Securitas’ financial reporting is
based on the following foundations:
¢ Group Policies and Guidelines, which comprises
the Board of Directors’ policies and guidelines
for financial planning and reporting, long-term
financing and treasury, risks and insurance,
communications, branding, legal issues and IT
Guidelines in Securitas’ financial model, which
create the framework for a simple and clear
internal reporting method, including timely and
accurate follow-up of financial key figures
(Securitas Six Fingers)
Securitas' Reporting Manual, which provides all
managers and financial staff with detailed
instructions and definitions for financial reporting
The controller, who is responsible for continuously
ensuring that the financial information provided
is accurate, transparent, relevant and up to date

Controllers at all levels hold a key role in terms of
integrity, professionalism and the ability to work in
teams in order to create the environment that is
needed to achieve transparent, relevant and timely
financial information. Local controllers are responsible
for ensuring compliance with the approved set of
policies and frameworks, and for ensuring that
internal controls pertaining to financial reporting
processes are implemented.

The controller is also responsible for reporting
financial information that is correct, complete and
timely. The controller receives continuous feedback
from the Group regarding reporting quality, which is
an effective tool for enhanced reporting. In addition,
each division has a divisional controller with corre-
sponding responsibilities at the divisional level.

Letter of representation The Group has a repre-
sentation process in which operating unit presidents
and controllers sign a letter of representation in
connection with the year-end report, stating their
opinion on whether or not the internal control over
financial reporting and the reporting packages give
a true and fair view of the financial position.

The letter also covers the broader perspective
of internal control, including compliance with the
full set of Group Policies.

Information and communication

Securitas’ channels for information and communi-
cation are constantly developed to ensure that

all staff are given clear objectives and are made
aware of the parameters that constitute acceptable
business practices, as well as the expectations of
the Board in managing risks, in order to achieve set
goals and objectives. This provides a clear definition
of the Group's purpose and goals, accountabilities
and the scope of permitted activities of employees.
The Group Policies and Guidelines are available in
a Group-wide database.

Systems and procedures have been implemented
that support complete, accurate and timely financial
reporting and provide management with the neces-
sary reports on business performance relative to the
established objectives. The Group reporting depart-
ment regularly issues guidance on reporting matters
and the reporting manual is available in a Group-wide
database. Reporting units regularly prepare financial
and management reports that are discussed at
review meetings at different levels. These include an
analysis of financial performance and risks in order
for the organization to understand their responsibility
with regard to internal control and its impact in rela-
tion to risks, goals and objectives.

Monitoring

Monitoring is performed at different levels and by
different functions within the organization depending
on whether it is related to operational or financial
reporting matters. Key functions include the Board
of Directors, the Audit Committee, Group Manage-
ment, functional committees, management assur-
ance, the Group legal function, the Group risk
organization, and local and divisional management.
For an organizational overview of this structure,
refer to pages 44-45.
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Four-step process

for managing enterprise risk x and risk
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Securitas’ enterprise risk management process
. . . . Operational
(ERM) is engrained in the business and based on
a close cooperation between operative manage-
ment and all functions working with the different Financial/ GUNETICT
parts of the risk management process. The process A Financial and
starts with risk identification and prioritization reporting acquisition
during the ERM Planning process. The Group

Policies and Guidelines as well as local processes,

\Y
st a

rules and procedures establish the framework for Mmanag®

day-to-day risk management. The identified risks and activities

adopted policies also set the structure for all compliance

monitoring in the Group. The ultimate responsibility for governance
of risk management lies with the Board of Directors, but the work
involved in minimizing risks takes place through a structured process
of assigning responsibility to all levels of the organization.

Securitas is exposed to various types of risks in its daily business. When providing
security services, Securitas manages not only its own risks, but also risks on behalf
of its customers. Minimizing the risk of a loss occurring, and thereby protecting
our stakeholders, is an important objective. Securitas' risks have been classified into
three main categories: contract and acquisition, operational assignment and
financial risks. The categories are based on the natural flow of the business - enter-
ing into a contract, execution of the assignment and the financial result. Similar risk
categories are also relevant for acquisitions, but are then classified as acquisition
risks, operational integration risks and financial integration risks.

All of the risks in these categories can impact the Group's financial performance
and position if they are not managed in a structured way. This is why Securitas has
developed its four-step process approach for managing enterprise risks. The four

steps and current actions are described in further detail on the following pages.

Securitas Annual Report 2013
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Seven key risks 2013
1.

2.
3.

(9]

Customer
Contract Risk
Acquisition Risk
Assignment
Execution Risk
Compliance
(regulatory and
other) Risk

. IT Failure Risk
. Price Risk
. Securitas’ Values

and Ethics
Compliance Risk
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Operational
Financial/ | Contract
Financial and

reporting  acquisition

The ERM system is integrated into the Group's business
planning and performance monitoring processes, regardless

of the risk category concerned. As part of the annual budget
process, each level of the organization prepares an ERM

business plan.

The ERM business plan includes risk assessment,
controls, risk management activities and action
plans. This sets the main focus and priorities for
operational risk management within countries,
divisions and the Group for the coming year.

Key risk determination The yearly risk assess-
ment process is coordinated by the Group risk
organization, which is also responsible for main-
taining the risk register. The risk register contains
about 50 risks and is updated annually, primarily
based on the country ERM business plans, but also

other sources of input such as audits and self-
assessment results and management input. Out of
the 50 risks, about 15 are selected as top risks that
will be subject to monitoring activities. Out of
these, seven risks are currently considered Group
key risks with primary focus for the forthcoming
year. For an example of these risks and how they
are managed, refer to www.securitas.com/Corporate-
Governance/Enterprise-risk-management.

The ultimate prioritization of key risks for each
year is decided by Group Management.

> Examples of activities during 2013

The structure of the ERM business plan was
amended and an updated risk assessment tool was
implemented. The purpose of the new tool is to
facilitate the risk assessment process, as well as
action planning, depending on the level of risk and
controls that are in place. Extensive training was
provided on how to use this tool, in addition to
guidelines on how to conduct country-level work-
shops to identify risks and assess the level of
control in place, involving local risk owners and
country management.

The top-seven key Group risks and a minimum
of two country/division-specific risks are assessed.
This analysis forms the basis of the ERM business
plan, which also includes action plans for how to
further mitigate the risks with the highest remaining
exposure. Due to Securitas’ increased strategic focus
on technology, separate risk assessments and risk
mitigation activities for the specific risks related to
technology activities were completed in 2013.

Separate risk assessments were also performed
for the Aviation business.

Part of the new updated
risk assessment tool (example)
Net Risk
35 Ensure that Action plan
controls work to mitigate risk
30 - audit/
— assurance — OPRICERISK———
@ 25
S ® COMPLIANCE
w
x 20 ® VALUES AND ETHICS
wn
- @ CONTRACT
a ® ASSIGNMENT EXECUTION
e 15
u @ 1T rAILURE
10
® ACQUISITION
5
Evaluate
0 controls
1 2 3 4 5 6

Low remaining risk
(high control)

High remaining risk

(low control)

Management control effectiveness
(Remaining risk - level of control)
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Operational
Labed One of the cornerstones of the ERM process is the
reporting . SEQUEIEON Group Policies and Guidelines that establish the framework

for all policies and compliance monitoring in the Group.
The Group Policies are developed by management but are

approved by the Board.

After performing the yearly risk assessment and
establishing risk business plans, decisions are made
as to whether to create new policies or amend
existing policies based on that input. A general
policy update is released after the statutory Board
meeting in May every year, but specific policies are
also issued when necessary throughout the year.
Some of the key policies adopted by Securitas

that are relevant from a governance perspective are:

¢ Contract policy which sets out the process and
main principles for managing customer contract
risk, based on standard terms, a full customer
and contract risk evaluation, as well as a frame-
work of key policies for contracting security ser-
vices and solutions. The objective is to manage
the risks arising from customer contracts, and to
ensure that all customer contracts have a fair and
reasonable allocation of responsibility and risk
between the customer and Securitas and that
the price reflects the risk taken on by Securitas.

¢ The Securitas’ Values and Ethics Code ensures
that the company upholds and promotes the
highest ethical business standards. Securitas’

basic requirement is to act within the framework

of laws and international conventions, such as

the United Nations Universal Declaration of

Human Rights. This means that Securitas respects

and complies with competition rules, environ-

mental legislation, labor market regulations,

agreements and safety requirements and any

other provisions that set the parameters of our

operations. For further information on Securitas'

initiatives and responsibility with regard to social,

economical and environmental issues, refer to SearTas Vs amd

pages 18-24. Ethics Code
 Communication policy in accordance with the

stock market's requirements for information with

the aim of ensuring that the company fulfills

these requirements.

¢ Competition law compliance policy with the
aim of ensuring that Securitas and its subsidiaries
or affiliates are committed to full compliance
with all competition laws and regulations.

¢ Insider policy as a complement to the insider
legislation in force in Sweden.

> Examples of activities during 2013

The Board adopted a detailed anti-corruption
policy, clearly setting out the principle of zero
tolerance for any corrupt practices with clear defini-
tions, requirements for risk assessment, guidance
regarding third-party relationships, as well as

training requirements, reporting, investigations
and follow-up. In order to properly guide the
employees, the policy requires each local entity
to adopt a gift and entertainment policy.

Securitas’ Anti
Corruption policy

Securitas Annual Report 2013
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Operational

Risk management activities

Financial/ = Contract
Financial and
reporting  acquisition

s manage™
activities

management.

Group Management has overall responsibility for the
management of risks, and for the implementation
and maintenance of control systems in accordance
with the Board's policies. Specifically, divisional man-
agement and established functional committees are
responsible for ensuring that a process for creating
risk awareness exists throughout the division. The
divisional presidents are responsible for all aspects
of the operations in their divisions, including opera-
tional risk management and risk minimization. Oper-
ating unit managers and country risk managers are
responsible for ensuring that risk management is
part of the local corporate culture at all levels within
a country.

Accountability for managing risks is clearly
assigned to Group, divisional and local management.

RISK RESPONSIBILITIES

Branch/ Country/

Principal activities area division  Group
Risk assessment ] | [ ]
Contract management | | |
Loss prevention | |

Claims settlement ] ]
Insurance purchasing ]

Group Management sets the risk management policies
for the entire Group. Accountability for managing risks
& is clearly assigned to all Group, divisional and local

To be successful, all of Securitas’ branch managers
must understand the risks associated with providing
services and be able to assess and control these
risks. Securitas actively pursues different risk man-
agement activities to increase awareness and
knowledge. One important tool is the business risk
evaluation model “The Scale”. For further information
on this, refer to www.securitas.com/About-Securitas/
Our-Management-Model/risk-management.

Risk
® Customer risk category

® Customer financial
status

® |nsurance cover
® Regulations

Assignment

® Customer

e Job to be done

® New or existing service
® Requirements

'y

Profitability ~
® Profitability

® [nvestments

® Payment terms

® Off-balance sheet
exposures

Contract

® Standard or
non-standard contract

® |iability cap
® Consequential losses

® Customer identification
for third-party claims

> Examples of activities during 2013

Securitas' Values and Ethics Code was introduced in 2012 (replacing the old Code of Conduct) and
several risk management initiatives and activities pertaining to the Code were carried out in 2013.

e Training continued for all employees in the form
of two detailed e-learning courses, translated
into local languages: one course for managers
and office personnel, and another for security
officers.

e Securitas Integrity Line
- Continuation of implementation efforts
to reach full implementation
- Reporting of cases
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Risk assessments are used as the basis for deter-
mining which activities to be carried out in relation to
monitoring from an audit perspective. One important
recurring component is the analysis of the ERM
self-assessment results, which are subject to vali-
dation procedures.
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Risk-based monitoring

The scope of these procedures (meaning the coun-
tries and key risks in question) is also determined
based on an annual risk assessment. Other impor-
tant tools include country visits and diagnostics.

> Examples of activities during 2013

Country diagnostics

In 2013, the Group continued to focus on new
countries, since these have been assessed as a risk
area in terms of integration from a financial reporting
and control standpoint. The diagnostic comprises a
kit covering IFRS compliance, as well as key controls
within financial reporting processes, contract man-
agement and IT security. These reviews are usually
conducted within the first year from the acquisition
date and a follow-up is performed during the second
year, provided that significant areas for improvement
have been identified.

ERM Scoring Model: Example Country Y - Contract risk

Contract management

Another area that was subject to specific diagnostics
in 2013 was the contract management key risk area
and compliance with Group Policies in this area.
These reviews are conducted on a rotational basis
for all countries.

Basic controls

In 2013, Securitas also focused specifically on basic
controls, listing the most important control objec-
tives and activities and performing a benchmark of
its largest countries in relation to these objectives.

A scale from poor (red) to excellent (blue) is used to give a quick overview and feedback to the country’s president and risk owner(s).

Good is the acceptable level* for most of the risks.

POOR < 50

Customer Contract Risk

Use of the business risk
evaluation model “The Scale”

Local approval procedure
Standard terms and conditions
Prohibited clauses

Signature of contract

Post-contract
follow-up procedures

0 10 20 30

FAIR 50-70 GOOD 71-90 EXCELLENT >90

40 50 60 70 80 90 100

* Built in "risk appetite” or tolerance in the model.

Monitoring is performed at several different levels. Key functions
include the Board of Directors, the Audit Committee, Group
Management, functional committees, management assurance,
the Group legal function, the Group risk organization, and local
and divisional management (see illustration on pages 44-45).

Process heat map:
Example Country X

Audit report

™M N

—

Area R

Revenue and AR H N

HR and payroll | N |

Purchasingand AP [ W
IT security | |

Contract manage-
ment procedures
incl. compliance

Financial reporting:

- valuation

- classification H N

- closing routines
Other |

W Poor
Fair

@ Good

M Excellent
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Functional committees
The Group has established a number of func-
tional committees and work groups, including
the functions for Finance/Tax and Assurance,
Corporate Finance/Treasury and Legal/Risk
and Insurance. These committees include the
CFO, Senior Vice President Finance, Senior Vice
President General Counsel and the appropriate
functional area experts. The main purpose of
these functional committees is to determine
appropriate policies, communicate the policies
and ensure local understanding (including
training) of the policies, as well as monitoring
key issues within each area of responsibility.
Quarterly meetings are held with the President
and CEOQ, at which topics that must be reported
to the Audit Committee are discussed.

President and CEO and Group Management

The President and CEO and Group Management
review performance through a comprehensive
reporting system based on an annual budget,
with regular business reviews of actual results,
analysis of variances, key performance indica-
tors (Securitas’ model for financial control, refer
to pages 50-51) and regular forecasting. This
reporting is also reviewed by the Board.

Organization of ERM and internal control

Shareholders
’ Board of Directors ]\:
I
I Audit
President Functional Committee
and CEO committees
[
Group CFO Management
Management Assurance
functionfor | > External audit
itoring Group auditor
SVP General SVP _mor
) — internal control
Counsel Finance }
. Group
Group |Egal ! } activities /W
- | e
Group risk ! Risk and control
organization i diagnostics
| performed by
| external parties
Divisional % Divisional
management controllers External audit
I ! Divisional activities Division auditor
Operational o H
management ' .
(country/region, Local Local activities External audit
branch manager) controllers Local auditor
1. Ownership 2. A strong controller 3. Monitoring of 4. Audit
of risk organization internal control

Direct line of reporting

Group legal function
The legal function is responsible for maintaining
an adequate infrastructure to ensure that legal
matters are brought to the attention of Group
Management in an appropriate and timely
manner. This function is headed by the Senior
Vice President General Counsel. The legal func-
tion also monitors and manages legal risk expo-
sures identified by the operating units and
reports regularly to Group Management and
Audit Committee on legal risks and ongoing dis-
putes.

Securitas Annual Report 2013

77777 Coordination responsibility

— Group risk organization
The Group risk organization
owns and manages the pro-
cess which provides tools

and helps management iden-

tify and manage the risks
inherent in Securitas'’ line of
business. Risk management
is an integral part of the
Securitas culture and is
imperative for achieving
Securitas’ strategies and
goals. The risk management
process is continuously
developing.

Local and divisional management responsibilities

Since Securitas’ philosophy is to work in a decentralized
environment, local management is primarily responsible for
monitoring and ensuring compliance by local units with the
Group Policies and Guidelines approved by the Board of
Directors, including any division-specific policies and guide-
lines. Local management is responsible for the establish-
ment and continued operations of a system of procedures
and controls that ensures the reliability of the company’s
management and financial reporting information in the most
economical and efficient manner possible. This includes
ensuring a minimum of basic and supervisory controls in
order to mitigate relevant risks. Local management reports
to Group Management through divisional management on
operational matters and local controllers report through
divisional controllers on financial reporting matters. In order
for this to work, Securitas has established a close link
between these different levels of the organization.




Board of Directors

The activities of the Board of Directors, and the division

of responsibility between the Board and the President and

CEO and Group Management, are governed by formal pro-

cedures. The Board considers risk assessment and control

fundamental to achieving its corporate objectives with an

acceptable risk/freward profile. The Board plays an impor-

tant role in the ongoing process of identifying and evaluat-

ing significant risks faced by the Group and the effective-

ness of related controls. The processes used by the Board

in order to review the effectiveness of the system of inter-

nal control include:

¢ Discussion with Group Management regarding risk areas
identified by Group Management and the performed risk
assessment procedures

* Review of significant issues arising from external audits
and other reviews/investigations

The Board of Directors has established an Audit Commit-
tee in order to monitor the effectiveness of the Group's
ERM and internal control systems and financial reporting
process.

Audit Committee

The Audit Committee reviews all annual and quarterly
financial reports before recommending their publication
on behalf of the Board. The Audit Committee, in particular,
discusses the significant accounting policies, estimates
and judgments that have been applied in preparing the
reports. The Audit Committee monitors the effectiveness
of the Group’s ERM and internal control systems as well as
the financial reporting process. The Audit Committee
supervises the quality and independence of the external
auditors.

Management Assurance

The Group has a coordinating and monitoring function in
relation to certain internal control activities at Group level.
The Management Assurance staff function operates as the
Group's internal audit function and reports directly to the
Senior Vice President Finance with an open line of com-
munication to the Audit Committee.

Governance and management
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This function prepares an annual plan for its work, which
is approved by the Audit Committee. The results of the
function's work, which includes the execution and coordi-
nation of internal audit-related activities during the year,
are presented at the Audit Committee meetings. The
Management Assurance Director participated in all Audit
Committee meetings during 2013.

In line with one of the Group's fundamental principles,
this function has continued to develop step-by-step
improvements of the Group's internal control through vari-
ous activities throughout the year, including fine-tuning of
follow-up procedures and reporting, identification of risks
related to financial reporting and examination of the effec-
tiveness of related internal controls. In 2013, specific focus
lay on diagnostics in new market countries and new busi-
nesses. Sharing knowledge through different activities is
also a key part of improving the control environment. The
function utilizes a combination of internal resources and
external resources in the form of external auditors, consul-
tants and experts, depending on the specific situation and
area. This enables greater flexibility and responsiveness to
the risks faced by the Group, which fits Securitas' business
model. For more information on the current responsibilities
of the Management Assurance function, refer to
www.securitas.com/management-assurance.

The function is subject to an annual assessment by the
Board to ensure that the activities undertaken enable a
well-functioning monitoring structure, together with the
other components of the Group's internal control described
within this report.

Securitas Annual Report 2013
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Insurance as a risk management tool

Securitas' insurance and claims strategy is to “act as
if uninsured.” This means that while external insur-
ance is used to protect the balance sheet and mini-
mize fluctuations in earnings, our day-to-day task is
to perform our assignment as if we do not have any
insurance in place.

One important part of our risk management work
involves taking a proactive approach to contracts
and assignment instructions in order to prevent
claims from occurring. From a risk management
perspective, it is important that the contract clearly
defines the assignment to be performed by Securitas
and that our employees' assignment instructions
mirror the contract. Our contract management
process strives to find a fair distribution of risk
between Securitas and our customers.

Another significant part of Securitas' risk man-
agement work involves active claims management,
as well as ongoing claims analysis of frequent and
large losses with the aim of identifying the under-
lying driving forces. Claims reports with updated
information on claims and reserves are sent to all
local risk managers and controllers on a monthly
basis, and the claims are analyzed to find out if there
are certain types of services, contracts, regions
and so forth that cause insurance claims. Regular
meetings are also held with the insurance compa-
nies and loss adjusters with the aim of continuously
developing the claims handling process and claims
prevention measures. As the Group's external insur-

Schematic illustration of distribution of risk

ance premiums are partly determined by the historic
loss record, a favorable loss record will contribute
to lower premiums and a lower cost of risk.

Insurance programs are procured with the
objective of creating a balanced and cost-efficient
protection against negative financial impact.
Securitas seeks to achieve economies of scale
through coordinated insurance programs and the
optimal utilization of the Group's insurance captives.
The strategy is to cover the more frequent claims
arising in Securitas' own books. First, a local
deductible is charged to the branch that has caused
the claim; after that, our own insurance companies
(captives) cover part of the cost. Using insurance
captives gives the Group an opportunity to handle
part of the claims process internally, and provides
Group Management with an option to establish some
independence from the cyclical nature of commercial
insurance markets (see the graph below).

The design and purchase of all insurance pro-
grams is based on the risk exposure identified
using the business risk evaluation model. The
following types of insurance are strategically impor-
tant to the Group and are the subject of central
purchasing: liability insurance, including aviation
liability and aviation war liability, crime insurance,
directors' and officers' liability insurance, fiduciary
liability insurance and employment practice liability
insurance. Catastrophe exposure is protected by
insurance companies with a minimum rating of A
(Standard & Poor’s).

FREQUENCY

LAIMS

.

The costs for high-frequency claims with a low value are charged
to the local subsidiaries as a “local deductible cost” and to
Securitas' insurance captives. Non-frequent and larger claims
costs are absorbed by the external insurance companies.

GROUP RETENTION

A\ 4

SEVERITY

[l Local deductible [ Captive retention [] External insurance



Auditors
The Annual General Meeting 2013 elected Price-
waterhouseCoopers AB (PwC) as the Group's audit
firm, with authorized public accountant Peter Nyl-
linge as auditor in charge, for a period of one year.
The auditors’ work is based on an audit plan,
which is agreed upon in consultation with the Audit
Committee and the Board of Directors. The audi-
tors participate in all meetings of the Audit Com-
mittee and present their findings from the annual
audit at the Board meeting held in February. In
addition, the auditors should inform the Audit Com-
mittee on an annual basis of any services rendered,
other than audit assignments, and any auditing fees
received for such services or other circumstances
that might affect the evaluation of the auditors’

Governance and management
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independence. The auditors should also participate
in the Annual General Meeting to present the audit
report and its conclusions.

The audit is performed in compliance with
the Swedish Companies Act, generally accepted
auditing standards in Sweden and International
Standards on Auditing (ISA).

Auditor in charge

Peter Nyllinge, born 1966, Authorized Public
Accountant, Auditor in charge, Pricewaterhouse-
Coopers AB. Peter Nyllinge has been auditor in
charge of Securitas AB since 2008. Other audit
assignments: Skandinaviska Enskilda Banken AB
and Telefonaktiebolaget LM Ericsson.

Auditor Peter Nyllinge

Audit fees and reimbursement (PwC) to auditors have been paid for audit assignments and other reviews in
accordance with existing laws, and for advice and assistance in connection with reviews undertaken. Fees have also
been paid for independent advice. This advice mainly pertains to audit-related consultations for accounting and tax

matters concerning restructuring work.

Group Parent Company
MSEK 2013 2012 2011 2013 2012 2011
Audit assignments 294 281 29.8 6.6 59 54
Additional audit assignments 1.6 13 11 0.6 0.8 0.1
Tax assignments 116 12.7 14.6 1.2 37 4.1
Other assignments! 4.6 9.7 16.3 2.3 3.0 16
Total PwC 47.2 51.8 61.8 10.7 13.4 11.2

1 Fees for other assignments performed by PwC include fees for audit-related advisory services relating to accounting, including IFRS, IT, acquisitions, divestitures and
matters relating to the Group's internal bank.

Stockholm, March 14, 2014
The Board of Directors of Securitas AB

Auditor’s report on the Corporate Governance Statement

To the Annual General Meeting of the shareholders of
Securitas AB, corporate identity number 556302-7241
Itis the Board of Directors who is responsible for the
Corporate Governance Statement for the year 2013 on
pages 26-47 and that it has been prepared in accordance
with the Annual Accounts Act.

We have read the Corporate Governance Statement and
based on that reading and our knowledge of the company
and the Group we believe that we have a sufficient basis for

our opinions. This means that our statutory examination of
the Corporate Governance Statement is different and
substantially less in scope than an audit conducted in accor-
dance with International Standards on Auditing and gener-
ally accepted auditing standards in Sweden.

In our opinion, the Corporate Governance Statement has
been prepared and its statutory content is consistent with
the annual accounts and the consolidated accounts.

Stockholm, March 14, 2014
PricewaterhouseCoopers AB

Peter Nyllinge, Authorized Public Accountant
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SECURITAS' FINANCIAL MODEL - SIXFINGERS

How to Read and Understand our Finances

Securitas’ model focuses on the factors that

impact profit, and are clearly linked to operations.

Factors are grouped into three categories:

volume-related factors, efficiency-related factors

and capital-usage-related factors.

These factors are then assigned key figures that are measured

continuously, allowing managers to make decisions based on
facts, enabling them to make quick adjustments if needed.

The model is also used when analyzing acquisition targets.

The factors and key figures are used throughout our operations
from branch level to Group level.

SECURITAS MODEL FOR FINANCIAL KEY FIGURES GROUP OPERATIONS
Volume-related factors
The first two key figures, New sales (of contracts) and Net New sales

change (of contract portfolio), relate to the development of the
customer contract portfolio. New sales are newly signed con-
tracts that will increase the monthly fixed sales. Net change in
the customer contract portfolio refers to new starts (a newly
signed contract that has started) plus increased sales in existing
contracts, less terminated customer contracts and reduced
sales in existing contracts. Price changes are measured sepa-
rately and added to Net change to determine the period's clos-
ing balance of the contract portfolio. The closing balance is the
total value of monthly invoicing on our monthly fixed contracts
at the closing date for the current period. The third key figure,
taken from the statement of income, is Total sales, which in
addition to contract-based sales, includes short-term assign-
ments.

Efficiency-related factors

The efficiency-related key figures provide managers with tools
to monitor service efficiency and cost trends. The fourth and
fifth key figures are: Gross margin, which is defined as total
sales less direct expenses as a percentage of total sales, and
Indirect expenses, which pertain to the organization and
include sales and administrative expenses (costs of branch,
area and regional/country offices). Gross income less Indirect
expenses equals operating income before amortization of
acquisition-related intangible assets and acquisition-related
costs. When this is expressed as a percentage of total sales,

it indicates the Group's operating margin, which in Securitas'
financial model, comes before acquisition-related items.

Capital-usage-related factors

In general, Securitas’ operations are not capital intensive.
Accounts receivable tie up the most capital. The sixth key
figure is Days of sales outstanding (DSO). Payment terms
and effective collection procedures are decisive in determining
how much capital is tied up in accounts receivable. These
figures are followed up on an ongoing basis at all levels in the
organization.

Securitas Annual Report 2013

Gross margin on new sales

Terminations

Gross margin on terminations

Net change

Price change

Organic sales growth

Organic sales growth

Acquired sales growth

Real sales growth

Total sales

Total sales

Employee turnover

Wage cost increase

Gross margin

Indirect expenses

Operating margin

Operating margin

Income before tax

Earnings per share

Days of sales outstanding

Operating capital employed as % of sales

Operating capital employed as % of sales

Cash flow from operating activities as %
of operating income before amortization

Cash flow from operating activities as %
of operating income before amortization

Free cash flow

Return on capital employed

Return on capital employed

Free cash flow in relation to net debt




Six key figures represent the backbone of the Six Fingers
model (highlighted in the text and table), but there are comple-
mentary key figures used by all divisions, such as organic sales
growth and operating margin. There are also complimentary key
figures tailored to measure the business in prioritized areas such
as within security solutions and technology. These key figures

RELATIONSHIP BETWEEN INCOME, CASH FLOW AND BALANCE SHEET
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include volume-, efficiency- and capital-usage-related factors
that hold specific bearing on the Group's progress. Examples are:
the number of remote video solution installations, gross margin
on security solution contracts (compared to traditional guarding
contracts) and the investment in security equipment.

Statement of income

The statement of income is broken down
according to function, making responsibility for
each profit level clear. Managers with operational
responsibility can easily see what is expected of
them and concentrate on the factors they can
affect. Gross margin and operating margin are
key indicators, and used in reviewing operations
at both divisional and Group level. Amortization
of acquisition-related intangible assets, acquisi-
tion-related costs, financial items and taxes are
monitored separately.

Statement of cash flow

In principle, operating income should generate
the same amount of cash flow from operating
activities. The cash flow is affected by invest-
ments in non-current tangible and intangible
assets used in operations and by changes in

Total sales
Organic sales growth, %

Production expenses
Gross income

Gross margin, %
Branch office expenses

Other selling and administrative expenses

Operating income before amortization —

Operating margin, %

working capital. Cash flow from operating
activities is an important indicator at operational
level. It is defined as operating income less
investments in non-current tangible and intangi-
ble assets plus reversal of depreciation, change
in accounts receivable and change in other
operating capital employed.

Free cash flow is cash flow from operating
activities less net financial items paid and cur-
rent taxes paid. Cash flow for the year is arrived
at when cash flow relating to acquisitions and
shareholders’ equity is deducted from free cash
flow. The consolidation of net debt in foreign
currencies usually generates a translation differ-
ence that is reported separately. In addition,
accounting standards require that certain
elements of the net debt are revalued to market
value after the initial recognition and this revalu-
ation is also reported separately. The change in

S Operating income before amortization
Investments in non-current tangible and intangible assets
Reversal of depreciation

Net investments in non-current tangible and
intangible assets

Changein accounts receivable
Change in other operating capital employed

Cash flow from operating activities

Net financial items paid
Current taxes paid

Free cash flow

net debt corresponds to cash flow for the year
plus the change in loans, translation differences
and also the revaluation of financial instruments.

Balance sheet

Securitas uses the terms “capital employed” and
“financing of capital employed” to describe the
balance sheet and financial position. Capital
employed consists of operating capital
employed plus goodwill, acquisition-related
intangible assets and shares in associated com-
panies.

Operating capital employed, which consists
of operating non-current tangible and intangible
assets and working capital, is continuously
monitored at the operating level to avoid un-
necessary tied-up capital. Capital employed is
financed by net debt and shareholders’ equity.

Operating non-current tangible and intangible assets
Accounts receivable

Other operating capital employed

Operating capital employed

Acquisitions

\\L\

Shareholders

N

Amortization of net debt

This picture shows the connection between the statement of income, the statement of cash flow and the balance sheet. Different colors are used for the sake of clarity.

Operating items Net-debt-related items

Gooduwill, taxes and non-operating Iltems

Items related to shareholders' equity

Securitas Annual Report 2013

51



52

The formal annual accounts and the
consolidated accounts comprise pages 53-131

Annual Report

Report of the Board of Directors

Consolidated financial statements
Consolidated statement of income

Consolidated statement of
comprehensive income
Consolidated statement of cash flow
Consolidated balance sheet
Consolidated statement of changes
in shareholders' equity

Notes and comments to the
consolidated financial statements

Parent Company financial statements
Parent Company statement of income

Parent Company statement of
comprehensive income

Parent Company statement of cash flow
Parent Company balance sheet

Parent Company statement of
changes in shareholders' equity

Notes and comments to the Parent
Company financial statements

Signatures of the Board of Directors
Auditor’'s report

Quarterly data

The Securitas share

Financial information and invitation
to the Annual General Meeting

Securitas Annual Report 2013

53

64

64
66
68

70

71—

120

120
120
121

122

130
131
132
134

136

Note 1
Note 2
Note 3

Note 4
Note 5
Note 6
Note 7
Note 8

Note 9

Note 10
Note 11
Note 12
Note 13
Note 14
Note 15
Note 16

Note 17
Note 18
Note 19
Note 20
Note 21
Note 22
Note 23
Note 24
Note 25
Note 26
Note 27
Note 28
Note 29
Note 30
Note 31

Note 32
Note 33
Note 34
Note 35
Note 36
Note 37
Note 38

Note 39
Note 40
Note 41
Note 42

Note 43
Note 44
Note 45
Note 46
Note 47

Note 48
Note 49
Note 50
Note 51
Note 52
Note 53
Note 54
Note 55
Note 56

General corporate information
Accounting principles

Definitions, calculation of key ratios and
exchange rates

Critical estimates and judgments
Events after the balance sheet date
Financial risk management
Transactions with related parties
Remuneration to the Board of Directors and
senior management

Segment reporting

Allocation of revenue

Operating expenses

Personnel

Depreciation and amortization
NEIRiEREEIRE S

Taxes

Acquisitions of subsidiaries and
impairment testing

Goodwill

Acquisition related intangible assets
Otherintangible assets

Tangible non-current assets

Shares in associated companies
Interest-bearing financial non-current assets
Other long-term receivables
Inventories

Accounts receivable

Other current receivables

Other interest-bearing current assets
Liquid funds

Shareholders' equity

Long-term liabilities excluding provisions
Provisions for pensions and similar
commitments

Other long-term provisions
Short-term loan liabilities

Other current liabilities

Short-term provisions

Pledged assets

Contingent liabilities

Financial five year overview

Accounting principles

Transactions with related parties
Financial risk management

Operating expenses and other operating
income

Personnel

Other financial income and expenses, net
Taxes

Intangible assets

Machinery and equipment

Shares in subsidiaries

Shares in associated companies

Prepaid expenses and accrued income
Liquid funds

Shareholders' equity

Long-term liabilities

Accrued expenses and prepaid income
Pledged assets

Contingent liabilities

100
105
105
105
106
106
107
107
107
107
107
107
107
107
108

109
115
115
115
116
116
116
118



Annual Report
Report of the Board of Directors

Report of the Board of Directors

The Board of Directors and the President of Securitas AB (publ.), corporate registration number
556302-7241, with its registered office in Stockholm, hereby submit the Annual Report and
consolidated financial statements for the 2013 financial year.

Securitas' core business is integrated security solutions and the
main service offering categories are specialized guarding, mobile
security services, monitoring, technical solutions and consulting
and investigation services. Securitas is present in 52 countries in
North America, Europe, Latin America, the Middle East, Asia and
Africa, with close to 310 000 employees.

In 2013 the Securitas Group consisted of the business seg-
ments Security Services North America, Security Services Europe
and Security Services Ibero-America. In addition to these busi-
ness segments, the Group conducts guarding operations in the
Middle East, Asia and Africa, which are included under the head-
ing Other in the segment report in note 9. Due to organizational
changes within the Group and the adoption of IAS 19 (revised),
segment and Group comparatives have been restated. The orga-
nizational changes have impacted the distribution of sales and
operating result between the business segments as well as the
elimination of intra-group sales but have not had any impact
on the total sales, organic sales growth, operating income nor
operating margin for the Group. The following organizational
changes took place: Security Services North America has
been affected by operations within security consulting in the
Netherlands that have been moved from the segment Other to
Pinkerton Corporate Risk Management within Security Services
North America. The previous segments Security Services Europe
and Mobile and Monitoring have been merged into one segment
named Security Services Europe. Furthermore, operations in
Spain and Portugal have been moved from the previous segment
Mobile and Monitoring to Security Services Ibero-America, while
operations within security consulting in Belgium have been
moved from the segment Other to Security Services Europe.
The impact on the Group's accounts from the adoption of IAS 19
(revised) can be found in the consolidated statement of changes
in shareholders' equity and in note 2.

The organic sales growth in 2013 was 1 percent and reflected
the challenging macroeconomic situation prevailing in the US and
Europe, affecting especially the security markets in France, Portugal
and Spain. Fragile signs of macroeconomic recovery in Europe
and the US have not yet been reflected in security market growth.
Latin America continued to show strong organic sales growth.

The operating margin improved compared with the preceding
year, mainly driven by various restructuring and cost-saving
actions taken in 2012. We achieved cost savings in accordance
with our restructuring plan.

In 2012, sales of security solutions and technology repre-
sented approximately 6 percent of Group sales. We have set a
target to triple this share of sales by the end of 2015. We contin-
ued to increase our investments in resources within security solu-
tions and technology and the run rate in the fourth quarter of
2013 was 8 percent.

Due to current market dynamics and a gradual increase of the
use of technology in security solutions, the security market in
mature markets is no longer expected to grow 1 to 2 percent
faster than GDP as it has historically, but rather the same pace as
GDP. In the future, this trend could be improved through
increased outsourcing of currently insourced traditional guarding
activities and by allowing the private security industry to take
over services performed by public authorities and governments.

The degree to which technology is being integrated into secu-
rity solutions varies from country to country in Securitas’ markets.
However, as the pace accelerates, we are confident that we will
be able to gain markets shares by having a stronger and more
cost-efficient offering than many traditional guarding companies.
We have already seen proof of this in markets where we are well
equipped to offer security solutions, where we will be able to
grow faster than the security market average.

Sales
Sales amounted to MSEK 65 700 (66 458) and organic sales
growth was 1 percent (0). Key contributors to the organic sales
growth were Argentina, Germany, Turkey and the business unit
federal government services in the US, while main negative
impact derived from France, Spain, the United Kingdom and the
five guarding regions in the US.

Real sales growth, including acquisitions and adjusted for
changes in exchange rates, was 2 percent (4).

SALES JANUARY -DECEMBER

MSEK 2013 2012 %
Total sales 65700 66458 -1
Acquisitions/divestitures -683 -12
Currency change from 2012 1975 -
Organic sales 66992 66 446 1
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Operating income before amortization

Operating income before amortization was MSEK 3 329 (3 027)
which, adjusted for changes in exchange rates, represented an
improvement of 13 percent.

The Group's operating margin was 5.1 percent (4.6), where
the restructuring and cost savings program was the key reason
behind the improvement. Security Services Ibero-America
showed a slight decline in the operating margin, while Security
Services Europe and Security Services North America improved.
However, harsh macroeconomic conditions and a weak security
market growth have had a negative impact on the operating
result improvement. The total price adjustments in the Group
were slightly lower compared to wage cost increases.

Taxes, net income and earnings per share

The Group's tax rate was 29.8 percent (30.2). The tax rate for the
previous year before non-deductible impairment losses and tax
on items affecting comparability was 29.7 percent.

Net income was MSEK 1 856 (1 175). Earnings per share
amounted to SEK 5.07 (3.22), an increase of 57 percent com-
pared to last year. Adjusted also for items affecting comparability
and impairment losses earnings per share increased 23 percent.
Real change of earnings per share, adjusted for items affecting
comparability and impairment losses, was 27 percent due to the
strengthening of the Swedish krona during 2013.

CONDENSED STATEMENT OF INCOME
ACCORDING TO SECURITAS' FINANCIAL MODEL

OPERATING INCOME JANUARY - DECEMBER MSEK 2013 2012
MSEK 5013 5012 % Total sales 65700.1 66458.2
— Organic sales growth, % 1 0
Operating income before -
amortization 3329 3027 10 Production expenses -54276.6  -55364.5
Currency change from 2012 96 _ Gross income 114235 11093.7
Currency adjusted operating Selling and administrative expenses -81124  -80815
income before amortization 3425 3027 13 Other operating income 135 12.8
Comparatives have been restated due to the adoption of IAS 19 (revised). Share inincome of associated companies 4.4 27
Operating income before amortization 3329.0 3027.7
Operating income after amortization Operating margin, % 5.1 4.6
: f : ; Amortization and impairment
Opi’atm% |nEome a(;t_er amortlzatnc;n WaS' MSEK 3| ?2d8 (2t 25,7;i of acquisition related intangible assets -273.7 -297.1
mortization and Impairment o aCQUISItIOI’]. re a e .In angible Acquisition related costs 68 495
assets amoulnted to MSEK -274 (-297), of which impairment e - 4243
losses constitute MSEK O (-26). Operating income after amortization 3028.5 2256.8
Acquisition related costs were MSEK -27 (-49). For further Financial income and expenses 3850 5730
information refer to note 11. Income before taxes 26435 1683.3
Items affecting comparability were MSEK O (-424). Last year Taxes -787.9 -509.2
MSEK -458 related to the cost savings program in the Group and Net income for the year 1855.6 1174.6

MSEK 34 related to reversal of provisions. For further information
refer to note 11.

Financial income and expenses

Financial income and expenses amounted to MSEK -385 (-573).
The interest expense has been favorably impacted by the matu-
rity of the MEUR 500 Eurobond loan in April 2013.

Income before taxes

Income before taxes was MSEK 2 643 (1 684). The real change
adjusted for items affecting comparability and impairment losses,
which last year amounted to MSEK -450, was 27 percent.
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Securitas' financial model is described on pages 50-51.

Operating items. Net debt-related items.

Goodwill, taxes and non-operating items. Items related to shareholders' equity.

Comparatives have been restated due to the adoption of IAS 19 (revised).

Development in the Group's business segments
Security Services North America

SALES AND INCOME

Total,  Real,
0

MSEK 2013 2012 % %
Total sales 22841 23539 -3 0
Organic sales growth, % 0 1

Share of Group sales, % 35 35

Operating income

before amortization 1177 1113 6 9
Operating margin, % 52 4.7

Share of Group operating income, % 35 37

Comparatives have been restated due to the organizational changes that took place in the Group as of
January 1, 2013 and adoption of IAS 19 (revised).

Further information regarding the statement of income, cash flow and capital employed is provided in
note 9.



The organic sales growth was O percent (1). The positive impact
from the business units federal government services, critical
infrastructure and Pinkerton Corporate Risk Management was
offset by negative impact from the loss of a few customer con-
tracts in the five guarding regions.

The operating margin was 5.2 percent (4.7). Improvements
were seen mainly in the five guarding regions as a result of the
restructuring and cost savings program. Improvements were also
seen in the business unit federal government services. The oper-
ating margin was hampered by a weak development in the busi-
ness units aerospace/defense and healthcare.

The Swedish krona exchange rate strengthened versus the
U.S. dollar and thus had a negative effect on the operating result
in Swedish kronor. The real change was 9 percent in the period.

The client retention rate was 86 percent (90). The employee
turnover rate in the business segment was 49 percent (53).

Security Services Europe

SALES AND INCOME

Total,  Real,
0

MSEK 2013 2012 % %
Total sales 32716 32741 0 1
Organic sales growth, % 0 1

Share of Group sales, % 50 49

Operating income

before amortization 1954 1673 17 18
Operating margin, % 6.0 51

Share of Group operating income, % 59 55

Comparatives have been restated due to the organizational changes that took place in the Group as of
January 1, 2013 and adoption of IAS 19 (revised).

Further information regarding the statement of income, cash flow and capital employed is provided in
note 9.

Organic sales growth was 0 percent (1). Main negative impact
stemmed from France with -6 percent (-6) followed by the
United Kingdom with -3 percent (-2). The Nordic countries had
lower organic sales growth compared to last year, due to Norway
and Sweden. Germany and Turkey supported organic sales
growth.

The operating margin was 6.0 percent (5.1). The improve-
ment was to a large extent a result of the successful implementa-
tion of the restructuring and cost savings program. The operating
margin in Sweden improved due to operational efficiencies and
the comparatives were weak as one-off costs were recognized in
the fourth quarter last year. The price and wage balance in the
business segment was negative in the period however balanced
by reduced social costs and operational improvements. The
period was burdened by restructuring costs of MSEK -28 in the
United Kingdom, which were offset by the divestment of a part
of the home alarm business in Belgium and the Netherlands.

The Swedish krona exchange rate strengthened versus the
euro and thus had a negative effect on the operating result in
Swedish kronor. The real change was 18 percent in the period.

The client retention rate was 92 percent (91). The employee
turnover was 27 percent (25).
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Security Services Ibero-America

SALES AND INCOME

Total,  Real,
0

MSEK 2013 2012 % %
Total sales 9266 9341 -1 6
Organic sales growth, % 4 -3

Share of Group sales, % 14 14

Operating income

before amortization 480 496 -3 6
Operating margin, % 52 53

Share of Group operating income, % 14 16

Comparatives have been restated due to the organizational changes that took place in the Group as of
January 1,2013.

Further information regarding the statement of income, cash flow and capital employed is provided in
note 9.

Organic sales growth was 4 percent (-3), explained by the Latin
American countries with a strong organic sales growth of 23 per-
cent (21), primarily due to price increases in Argentina. Colombia
showed a strong development with double digit organic sales
growth, as did Uruguay and Costa Rica. Organic sales growth was
negative in the Iberian countries, showing -12 percent (-16) in
Spain in the period.

The operating margin was 5.2 percent (5.3). The operating
margin in Spain was supported by the effects from the restructur-
ing and cost savings program. Increased sales within security
solutions and technology and the outcome of the collective bar-
gaining agreement impacted positively, while portfolio losses,
bad debt and increased social payroll taxes had a hampering
effect. Last year, the operating margin was supported by a repay-
ment of old outstanding accounts receivables from public sector
customers in Spain. The operating margin in Latin America was
burdened by primarily Argentina where effects from a high infla-
tion as well as restructuring costs were the main reasons.

The Swedish krona exchange rate strengthened and thus had
a negative effect on the operating result in Swedish kronor. Espe-
cially the Argentinian peso had a weak development against the
Swedish krona which impacted the operating result negatively by
MSEK -37. The real change in the segment was 6 percent in the
period.

The client retention rate was 87 percent (83). The employee
turnover was 30 percent (33).

Securitas Annual Report 2013
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Cash flow

Operating income before amortization amounted to MSEK 3 329
(3 027). Net investments in non-current tangible and intangible
assets amounted to MSEK 142 (-93).

Changes in accounts receivable were MSEK 1 (206). Last year
changes in accounts receivable were supported by the repay-
ment of old outstanding accounts receivables from public sector
customers in Spain. Changes in other operating capital employed
were MSEK -242 (61).

Cash flow from operating activities amounted to MSEK 3 230
(3 201), equivalent to 97 percent (106) of operating income
before amortization.

Financial income and expenses paid amounted to MSEK -532
(-532). Current taxes paid amounted to MSEK -610 (-583).

Free cash flow was MSEK 2 088 (2 086), equivalent to
93 percent (108) of adjusted income.

Cash flow from investing activities, acquisitions, was
MSEK -295 (-677).

Cash flow from items affecting comparability was MSEK -307
(-194), whereof MSEK -88 (0) was related to the payment to
Deutsche Bank in Germany, which was disclosed in the Annual
Report 2012, MSEK -205 (-152) was related to the cost savings
program, MSEK -12 (-38) was related to overtime compensation
in Spain and MSEK -2 (-4) was related to premises in Germany.

Cash flow from financing activities was MSEK -2 271 (1 222).

Cash flow for the period was MSEK -785 (2 437).

CONDENSED STATEMENT OF CASH FLOW
ACCORDING TO SECURITAS' FINANCIAL MODEL

MSEK 2013 2012
Operating income before amortization 3329.0 3027.7
Investments in non-current tangible
and intangible assets -804.0 -1039.2
Reversal of depreciation 945.6 946.1
Net investments in non-current
tangible and intangible assets 141.6 -93.1
Change in accounts receivable 1.0 205.4
Change in other operating capital employed -241.5 60.8
Cash flow from operating activities 3230.1 3200.8

Cash flow from operating activities, % 97 106

Financial income and expenses paid -532.0 -531.9
Current taxes paid -610.4 -583.3
Free cash flow 2087.7 2085.6
Free cash flow, % 93 108
Cash flow from investing activities,

acquisitions and divestitures -294.7 -677.3
Cash flow from items affecting comparability -307.5 -193.8
Cash flow from financing activities -2270.5 12227
Cash flow for the year -785.0 2437.2

Securitas' financial model is described on pages 50-51.

Operating items. Net debt-related items.
Goodwill, taxes and non-operating items.

Comparatives have been restated due to the adoption of IAS 19 (revised).

Securitas Annual Report 2013

Capital employed and financing

Capital employed

The Group's operating capital employed was MSEK 3 181
(2 582) corresponding to 5 percent of sales (4) adjusted for
the full year sales figures of acquired units.

Acquisitions increased shares in associated companies
by MSEK 29 and decreased operating capital employed by
MSEK -63 during the year.

The annual impairment test of all Cash Generating Units
(CGU), which is required under IFRS, took place during the third
quarter 2013 in conjunction with the business plan process for
2014. None of the CGUs tested for impairment had a carrying
amount that exceeded the recoverable amount. Consequently
no impairment losses have been recognized in 2013. In 2012,
impairment losses of goodwill and other acquisition related
intangible assets amounting to MSEK -26 were recognized.

Acquisitions increased consolidated goodwill by MSEK 151.
Adjusted for translation differences of MSEK -64, total goodwill
for the Group amounted to MSEK 14 362 (14 275).

Acquisitions have increased acquisition related intangible
assets by MSEK 131. After amortization of MSEK -274 and
translation differences of MSEK -43, acquisition related intangible
assets amounted to MSEK 1 316 (1 502).

The Group's total capital employed was MSEK 18 991
(18 467). The translation of foreign capital employed to Swedish
kronor decreased the Group's capital employed by MSEK -92.

The return on capital employed was 18 percent (14).



Financing

The Group’s net debt amounted to MSEK 9 610 (9 865). Acqui-
sitions and acquisition related payments increased the Group's
net debt by MSEK 295, of which purchase price payments
accounted for MSEK 257, assumed net debt for MSEK -17 and
acquisition related costs paid accounted for MSEK 55. The
Group's net debt increased by MSEK 146 due to the translation
of net debt in foreign currency to Swedish kronor.

A dividend of MSEK 1 095 (1 095) was paid to the sharehold-
ers in May 2013.

The free cash flow to net debt ratio amounted to 0.22 (0.21).

The main capital market instruments drawn as of the end of
December 2013 were twelve bonds issued under the Group’s
Euro Medium Term Note Program. Securitas has access to com-
mitted bank financing through a Revolving Credit Facility (RCF),
which comprises two respective tranches of MUSD 550 and
MEUR 420 (MUSD 1 100 in total). At the end of the year there
was no drawing, leaving the full amount available. The Group
also has access to a MSEK 5 000 Swedish Commercial Paper
Program for short-term borrowing needs. Further information
regarding financial instruments and credit facilities is provided
in note 6.

Securitas has ample liquidity headroom under the committed
credit facilities in line with established policies, which combined
with the strong free cash flow generation means that the future
liquidity requirements for the Company's operations are met.

Standard and Poor's rating for Securitas is BBB with stable
outlook. The Group's liquidity position is regarded as strong.

The interest cover ratio amounted to 7.9 (4.9).

Shareholders' equity amounted to MSEK 9 381 (8 602). The
translation of foreign assets and liabilities into Swedish kronor
decreased shareholders' equity by MSEK -238 after taking into
account net investment hedging of MSEK -202 and MSEK -36
before net investment hedging. Refer to the statement of
comprehensive income for further information.

The total number of outstanding shares amounted to
365 058 897 as of December 31, 2013.
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CONDENSED CAPITAL EMPLOYED AND FINANCING
ACCORDING TO SECURITAS' FINANCIAL MODEL

MSEK 2013 2012
Operating capital employed 3180.9 25815
Operating capital employed as % of sales 5 4
Goodwill 143619 142754
Acquisition related intangible assets 13156 1501.9
Shares in associated companies 132.7 108.0
Total capital employed 18991.1 18466.8
Return on capital employed, % 18 14
Net debt 9609.8 9864.6
Shareholders’ equity 93813 8602.2
Total financing 18991.1 18466.8

Securitas' financial model is described on pages 50-51.

Operating items. Net debt-related items.
Goodwill, taxes and non-operating items. Items related to shareholders’ equity.

Comparatives have been restated due to the adoption of IAS 19 (revised).

NET DEBT DEVELOPMENT

MSEK 2013 2012

Opening balance January 1 -9864.6 -10348.8

Cash flow from operating activities 32301 3200.8

Financial income and expenses paid -532.0 -531.9

Current taxes paid -610.4 -583.3

Free cash flow 2087.7 2085.6

Cash flow from investing activities,

acquisitions and divestitures -294.7 -677.3

Cash flow from items affecting comparability -307.5 -193.8

Dividend paid -1095.2 -1095.2

Changein net debt before

revaluation and translation 390.3 119.3

Revaluation of financial instruments 10.9 10.6

Translation differences -146.4 3543

Changein net debt 254.8 484.2

Closing balance December 31 -9609.8 -9864.6
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Acquisitions and divestitures

ACQUISITIONS JANUARY-DECEMBER 2013 (MSEK)

Acq. related

Included  Acquired Annual  Enterprise intangible

Company Business segment* from share? sales3 value*  Goodwill assets
Opening balance 14275 1502
Selectron, Uruguay’ Security Services Ibero-America Feb1 100 27 12 14 8
ISS Facility Services, the Netherlands Security Services Europe Jul5 - 315 9 3 45
ISS Facility Services, Denmark Security Services Europe Sepl - 30 13 - 13
Rentsec and Vamsa, South Africa’ Other Octl 100 25 1 42 18
Tehnomobil, Croatia’-8 Security Services Europe Nov 1 65 65 21 44 24
Other acquisitions®” 82 184 48 23
Total acquisitions January-December 2013 544 240 1516 131
Amortization of acquisition related intangible assets - -274
Exchange rate differences -64 -43
Closing balance 14362 1316

1 Refers to business segment with main responsibility for the acquisition.

2 Refers to voting rights for acquisitions in the form of share purchase agreements. For asset deals no
voting rights are stated.

3 Estimated annual sales.

4 Purchase price paid plus acquired net debt, but excluding any deferred considerations.

5 Related to other acquisitions for the period and updated previous year acquisition calculations for the
following entities: Omniwatch, the USA, Force Security (contract portfolio), Nyx and Seccredo, Sweden,
ISS (contract portfolio), PSS and Vaktvesenet, Norway, Sec Consulting (contract portfolio) and EF Sikring
(contract portfolio), Denmark, Silvania (contract portfolio), Finland, NEO and Sectrans, France, RLH
(contract portfolio) and IDA (contract portfolio), Austria, UwHuisVeilig, the Netherlands, IBBC, Nordserwis
and Trezor (contract portfolio), Poland, Zvonimir Security, Ozon Projekt and Sigurnost Buzov, Croatia,
Brink's Guarding, Morocco, Chillida Sistemas de Seguridad, Spain, Federal Resguard and Trailback,
Argentina, Vip (contract portfolio) and ISP (contract portfolio), Uruguay, Risk Control, Peru, CSS Interna-
cional, Costa Rica, European Safety Concepts, Thailand, Security Alliance Limited, Hong Kong, Legend
Group, Singapore, PT Environmental Indokarya, Indonesia, Securitas Egypt, Egypt and Top Security
(contract portfolio), South Africa. Related also to deferred considerations paid in the USA, Sweden,
Norway, Denmark, Germany, France, Switzerland, Croatia, Turkey, Spain, Argentina, Uruguay, Ecuador,
Costa Rica, Hong Kong, Singapore, Cambodia and South Africa.

All acquisition calculations are finalized no later than one year
after the acquisition is made. Transactions with non-controlling
interests are specified in the statement of changes in share-
holders’ equity. Transaction costs and revaluation of deferred
considerations can be found in note 11.

For further information regarding acquisitions in 2013,
refer to note 16.
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6 Gooduwill that is expected to be tax deductible amounts to MSEK 14.

7 Deferred considerations have been recognized mainly based on an assessment of the future profitability
development in the acquired entities for an agreed period. The net of new deferred considerations,
payments made from previously recognized deferred considerations and revaluation of deferred consid-
erations in the Group was MSEK -15. Total deferred considerations, short-term and long-term, in the
Group's balance sheet amount to MSEK 532.

8 No non-controlling interests have been accounted for since Securitas has an option to buy the remaining
shares and the seller has an option to sell the remaining shares. Consequently, 100 percent of the com-
pany is consolidated.

Divestitures

Securitas and Securitas Direct Verisure have agreed that Securitas
Direct Verisure acquires part of Securitas home alarm business
in Belgium and the Netherlands. Net total purchase price was
approximately MSEK 70 (MEUR 8.1).

The divestment provides Securitas an opportunity to focus
on its core home alarm business to the high end residential
segment, and further develop partnerships with certain partners
with a broad customer base where Securitas will continue to offer
services in monitoring and intervention. The net capital gain is
included in operating income before amortization. The cash
proceeds from the transaction were classified as cash flow from
operating activities.



Other significant events

Authorization to repurchase shares in Securitas AB

In order to be able to contribute to shareholder value, the Board
considers it beneficial for the company to be able to adjust the
company's capital structure as appropriate at each point in time.
The Board has therefore decided to propose to the Annual Gen-
eral Meeting on May 5, 2014, that the Board be authorized to be
able to resolve on the acquisition of the company's shares for a
period until the next Annual General Meeting, up to a maximum
of ten (10) percent of the issued shares in the company. For this
purpose, the Board intends to propose that any shares that have
been repurchased as per such an authorization be cancelled.

Spain - tax audit

The Spanish tax authority has in connection with an audit of
Securitas Spain, challenged a tax exemption for the demerger of
the Spanish Systems company in connection with the Securitas
AB's distribution of the shares in Securitas Systems AB to its
shareholders and listing on the Stockholm Stock Exchange

in 2006.

Securitas has appealed the tax assessment received in July
2013 to the court, Tribunal Econémico Administrativo Central.

If finally upheld by Spanish courts, the resolution by the Spanish
tax authorities would result in tax of MEUR 19, including interest
up to December 31, 2013.

Securitas believes it has acted in accordance with applicable
law and will defend its position in court. It may take a long time
until a final judgment is made.

For futher information refer to note 37.

USA - the events of September 11, 2001
On August 1, 2013 the last major outstanding legal issue in the
September 11 case involving Globe and other defendants was
decided by a Court in New York, USA. In its judgment the Court
dismissed plaintiffs claim for damages from Globe and the other
defendants for the destruction of the World Trade Center proper-
ties. The plaintiff has filed its notice of appeal of the judgment.
For futher information refer to note 37.

Other significant events after the balance sheet date
There have been no significant events with effect on the financial
reporting after the balance sheet date.

A new collective bargaining agreement in Spain has been
signed, stipulating a wage freeze for 2014.

In Spain, measures were initiated in the end of 2013 to
change material aspects of the Spanish labor agreement in order
to mitigate imposed cost increases for 2014. The final outcome
of this process was expected no later than by the end of the first
quarter of 2014, while in parallel negotiations between the unions
and the employers have taken place. As a result, a new collective
bargaining agreement stipulating a wage freeze for 2014 has
been signed. This event has not impacted the financial state-
ments as of December 31, 2013.
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Change in Group Management

Erik-Jan Jansen, Chief Operating Officer of Security Services
Europe, will leave Securitas on April 1, 2014 for a President and
CEO position at an international company. Erik-Jan Jansen joined
Securitas in 1996 and has been a member of Securitas Group
Management since 2008.

Risk and uncertainties
Managing risk is necessary for Securitas to be able to fulfill its
strategies and achieve its corporate objectives. Securitas’
approach to enterprise risk management is described in more
detail on pages 36-45.

Securitas' risks fall into three main categories: contract risks,
operational assignment risks and financial risks.

Contract risks

This category encompasses the risks related to entering into a
customer contract and also those risks related to the acquisition
of a new business.

When entering into a contract with a customer a balanced
division of responsibilities and risks between Securitas and the
customer is essential. Standardized contracts are the norm.
Reasonable caps on potential liability and indemnification for
third-party claims are important. Significant focus is devoted to
contract risks and the management of contract risks. Each seg-
ment has developed policies and procedures tailored to their
specific needs. These policies are all based on the contract
policies approved by the Board of Directors in the Group policies
and guidelines.

In addition to organic growth resulting from new and/or
increased customer contracts the Group has grown by a signifi-
cant number of acquisitions over the years and will, as part of the
Group's strategy, continue to acquire security companies. The
integration of new companies always carries certain risks. To a
higher degree than previously, such acquisitions are also taking
place in new markets such as Latin America, the Middle East, Asia
and Africa. The profitability of the acquired company may be
lower than expected and/or certain costs in connection with the
acquisition may be higher than expected.

The acquisitions and divestitures made during 2013 are
described under the heading Acquisitions and divestitures above
and in note 16.

Operational assignment risks

Operational assignment risks are risks associated with daily
operations and the services we provide to our customers, for
example, when services do not meet the required standards and
result in loss of property, damage to property or bodily injury.
Proper recruitment, training and supervision of security officers
are important to mitigate these risks. Another type of operational
assignment risk which may impact profitability is the risk that
Securitas will not be able to increase prices to be paid by custom-
ers in order to compensate fully for increases in wages and
related costs.
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Financial risks

Financial risks are mainly managed through continuous measure-
ment and follow-up of financial performance, with the help of
Securitas' financial model. This model identifies certain key fig-
ures that are vital to the profitability of the operations, and facili-
tates the detection and handling of risks. The financial model is
described in more detail on pages 50-51. In addition, financial
risks (other than relating to financial reporting) arise because the
Group has external financing needs and operates in a number of
foreign currencies. The risks are mainly interest rate risk, foreign
currency risk, financing and liquidity risk and credit/counterparty
risk.

The customer credit risk, that is the risk of Securitas’ custom-
ers not being able to fulfill their obligation of paying invoices for
services being provided, increased during the current recession.
The risk is reduced by the fact that the numerous customers are
spread over many business sectors and geographies, and by
established routines for monitoring and collecting of accounts
receivable within Group companies. Further information regard-
ing financial risk management is provided above under the
section Capital employed and financing/Financing and in note 6.

The preparation of financial reports requires the Board of
Directors and Group Management to make estimates and judg-
ments. Estimates and judgments will impact both the statement
of income and the balance sheet as well as disclosures such
as contingent liabilities. Actual results may differ from these
estimates and judgments under different circumstances and
conditions. Further information regarding critical estimates and
judgments is provided in note 4.

For the forthcoming twelve month period, the financial impact
of certain items affecting comparability, provisions and contingent
liabilities, as described in note 11, note 32, note 35 and note 37
respectively, may vary from the current financial estimates and
provisions made by management. This could affect the profitability
and the financial position of the Group.

Personnel

With close to 310 000 employees in 52 countries, Securitas
number one responsibility is to be a solid, trustworthy and stable
employer to all our employees, striving to offer good working
conditions, fair wages and opportunities for personal develop-
ment. Our basic requirement is to act within the framework of
laws and international conventions. This means that we respect
and comply with labor market laws, agreements and safety
requirements and other provisions that set the parameters for
our operations.

The foundation for our work with responsibility issues is our
ethics code, Securitas' Values and Ethics, which upholds and
promotes high ethical business standards. Securitas’ Values
and Ethics is based on our three fundamental values: Integrity,
Vigilance and Helpfulness. Integrity means being honest and
also the right to openly express one's opinion. Vigilance entails
striving to be attentive and able to observe, listen and evaluate.
Helpfulness is about our employees always being ready to assist
within the context of a particular assignment.
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Taking responsibility as an employer starts with the very
basics: Securitas does not employ or accept any form of child
labor or forced or bonded labor and we respect the right of all
employees to choose whether or not to be represented by a
trade union and to form and join trade unions. Securitas is also
an equal-opportunity employer and does not tolerate any form
of harassment, bullying or abuse. Our employees are our most
important resource and we promote relationships based on
mutual respect and dignity. Securing the basic rights of the
employees is fundamental. Securitas has for a long time been a
driving force in raising the standards and level of professionalism
in the security industry, improving the status of the security officer
profession as well as wage levels. Improved status makes it
easier to recruit and retain qualified employees with experience.

There are numerous opportunities for career advancement
at Securitas, for example by specializing in a particular discipline
at local, regional or national level. There are several training
programs in place. In most countries there are specialized training
programs geared towards specific customer segments, such as
aviation, retail and gated communities. In all countries where
Securitas has operations, we run local training centers. On a
senior management level, Securitas has offered a one-year training
program for many years. This program has been designed for
sharing best practices and refining our operations. In addition
to our social responsibility as an employer, we work with social
projects in some regions where we see a pressing need of
strengthening the local community. For further information, see
pages 18-24.

For information regarding the average number of yearly
employees, the distribution between women and men and the
total staff costs, refer to note 12.

Research and development
Securitas is a service company and does not carry out any
research activities as defined in IAS 38 Intangible assets. The
service offering of the Group is continuously being developed,
not least as an integrated item when carrying out the service
delivery to the customers. Technical solutions are an important
part of the integrated security solutions that Securitas offers.
Securitas has invested in a global competence center in Malmo,
Sweden within the Remote Video Solutions area with the aim of
developing solutions and supporting the country organizations.
As of December 31, 2013 the Group had no capitalized
research expenditures.



Environment

Environmentally, our most important responsibility is to minimize
transportation emissions. We also purchase products, thereby
creating an environmental impact. One large category of prod-
ucts we purchase is uniforms for security officers. On the whole
Securitas is a service company with relatively low environmental
impact compared with a manufacturing company. The operations
of the Group do not require a permit under the Swedish Environ-
mental Code.

Securitas Group Emissions Policy sets emission limits for new
company cars (aimed to transport maximum five people) and
new minivans (aimed for six or seven people), respectively. The
limits are reduced on a yearly basis and from December 1, 2013,
the limits are 145 and 185 gram CO; per kilometer for new
company cars and minivans, respectively. Trucks, buses and
specialist vehicles are not defined as company cars or minivans.
The environmental target is set to decrease exhaust emissions
year by year. On an average, the more than 12 000 company cars
and minivans that Securitas owns or leases worldwide, emitted
approximately 150 CO- gram per kilometer (155) in 2013.

Information regarding the Securitas share

Information about the Securitas share regarding the number of
shares of Series A and Series B, differences between shares in
Series A and Series B as well as information on major sharehold-
ers can be found in note 29. Further information regarding the
Securitas share can also be found on pages 134-135.

In order to be able to contribute to shareholder value, the
Board considers it beneficial for the company to be able to adjust
the company's capital structure as appropriate at each point in
time. The Board has therefore decided to propose to the Annual
General Meeting on May 5, 2014, that the Board be authorized
to be able to resolve on the acquisition of the company's shares
for a period until the next Annual General Meeting, up to a maxi-
mum of ten (10) percent of the issued shares in the company.
For this purpose, the Board intends to propose that any shares
that have been repurchased as per such an authorization be can-
celled. There is currently an authorization by the Annual General
Meeting held on May 7, 2013, to the Board of Directors to repur-
chase Securitas shares with the same terms and limitations as
proposed to the Annual General Meeting for 2014. The Board of
Directors has as of the date of this Annual Report not taken any
decisions to repurchase shares.

A shareholders’ agreement that among other items comprises
preemption rights for the sale of Series A shares by any part
exists among Gustaf Douglas, Melker Schérling and companies
closely related to them. Apart from this, the Board of Directors
of Securitas AB is not aware of any shareholders' agreements
or other arrangements between shareholders of Securitas AB.
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Group development

The Group will during 2014 continue to focus on integrated
security solutions. Our recipe for success involves developing
optimal, cost-effective security solutions that integrate all of our
areas of competence and result in improved margins, optimal
solutions for the customers and stronger, more long-term cus-
tomer relationships. The key is finding the right balance between
operations done by security officers on site and operations done
by specially trained security officers from a monitoring center,
and to what extent security officers or technology solutions
should be used. Securitas' plan is to move up the value chain,
from traditional guarding to complete security solutions.

The sales of technology and security solutions represented
approximately 6 percent of Group total sales in 2012. We then
set a target to triple this share of sales, which we consider achiev-
able by the end of 2015. Security solutions and technology sales
run rate in the fourth quarter 2013 was 8 percent of Group sales.

In 2013, we achieved our financial target free cash flow in
relation to net debt of at least 0.20. However, we will continue
to be restrictive regarding acquisitions, with the exception of
technology operations that create synergies and competence
along our strategic path or acquisitions that strengthen our
position in growth markets.

Parent Company operations

The Group's Parent Company, Securitas AB, is not involved in any
operating activities. Securitas AB consist of Group Management
and support functions for the Group.

The Parent Company's income amounted to MSEK 870 (992)
and mainly relates to license fees and other income from subsid-
jaries.

Financial income and expenses amounted to MSEK 104
(2 792). The decrease in financial income and expenses com-
pared to last year is mainly explained by lower dividends from
subsidiaries.

Income before taxes amounted to MSEK 703 (3 498).

Income before taxes includes result from the sale of shares
in subsidiaries of MSEK 0O (-9), dividends from subsidiaries of
MSEK 1 119 (11 876), interest income of MSEK 165 (206),
interest expense of MSEK -476 (-869) and other financial income
and expenses, net, of MSEK -704 (-8 412). Included in other
financial income and expenses, net are impairment losses relating
to shares in subsidiaries of MSEK -554 (-8 602). Impairment
losses in 2013 were recognized in conjunction with the Parent
Company having received dividend from a subsidiary and for
the shares in another subsidiary as a consequence of a capital
contribution to the subsidiary. Impairment losses in 2012 were
recognized in conjunction with the Parent Company having
received dividends from subsidiaries and as a result of impair-
ment of goodwill and acquisition related intangible assets in one
subsidiary.

Net income was MSEK 696 (3 442).

Cash flow for the year amounted to MSEK 1 983 (20).
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The Parent Company's non-current assets amounted to
MSEK 38 043 (38 119) and mainly comprise shares in subsidiar-
ies of MSEK 37 183 (37 156). Current assets amounted to
MSEK 5 675 (6 440) of which liquid funds amounted to
MSEK 2 008 (25). The increase in liquid funds is mainly due
to the issuance of the MEUR 350 Eurobond in November.

Shareholders' equity amounted to MSEK 25 052 (25 545).

A dividend of MSEK 1 095 (1 095) was paid to the shareholders
in May 2013.

The Parent Company'’s liabilities amounted to MSEK 18 666
(19 014) and mainly consist of interest-bearing debt.

For further information, refer to the Parent Company's financial
statements and the accompanying notes and comments.

Proposed guidelines for remuneration

to senior management in Securitas for 2014

The Board of Directors of Securitas AB (publ.) proposes that
the Annual General Meeting on May 5, 2014, adopts guidelines
for remuneration to senior management in accordance with the
following:

The fundamental principle is that remuneration and other
terms of employment for senior management shall be competi-
tive and in accordance with market conditions, in order to ensure
that the Securitas Group will be able to attract and keep compe-
tent senior management employees.

The total remuneration to senior management shall consist
of a fixed basic salary, variable remuneration, pensions and other
benefits. In addition to a fixed annual salary the Group Manage-
ment may also receive variable remuneration, which shall be
based on the outcome in relation to financial goals within the
individual area of responsibility (Group or division) and which
shall agree with the interest of the shareholders. The variable
remuneration shall amount to a maximum of 60 percent of the
fixed annual salary for the President and CEO and a maximum
of 42-200 percent of the fixed annual salary for other individuals
of the Group Management. If cash payment of variable remunera-
tion has been effected on grounds later proven to be obviously
inaccurate, the company shall have the possibility to reclaim such
paid remuneration.

The Board of Directors shall each year consider whether to
propose that the General Meeting resolves upon a share or share
price based incentive program.

The undertakings of the company as regards variable remu-
neration to the Group Management may, at maximum outcome
during 2014, amount to a total of MSEK 55. Information on
previously decided remuneration which has not yet been paid
can be found in note 8 of this Annual Report.
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The pension rights of senior management employees shall
be applicable as from the age of 65 at the earliest and the entire
Group Management shall be subject to defined contribution
pension plans for which insurance premiums are transferred from
the individual's total remuneration and paid by the company
during the term of employment. Variable compensation shall
not qualify for pension purposes unless local regulations provide
otherwise.

Other benefits, such as company car, special health insurance
or occupational health service shall be provided to the extent this
is considered customary for senior management employees
holding equivalent positions on the employment market where
the senior management employee is active.

At dismissal, the notice period for all senior management
employees shall amount to a maximum of 12 months with a
right to redundancy payment after the end of the notice period,
equivalent to a maximum of 100 percent of the fixed salary for
a period not exceeding 12 months. At resignation by a senior
management employee, the notice period shall amount to a
maximum of six months.

These guidelines shall apply to individuals who are included
in the Group Management during the term of application of these
guidelines. The guidelines shall apply to agreements entered
into after the adoption by the Annual General Meeting, and to
changes made in existing agreements after this date. The Board
shall be entitled to deviate from the guidelines in individual cases
if there are particular grounds for such deviation.

Proposed allocation of earnings

The statements of income and the balance sheets of the Parent
Company and the Group are subject to adoption by the Annual
General Meeting on May 5, 2014.

Retained earnings in the Parent Company available for distribution:

SEK
Hedging reserve -373991
Translation reserve 366183418
Retained earnings 16262340749
Net income for the year! 695827197
Total 17323977373

1 Includes Group contributions to subsidiaries of SEK 288 000.

The Board of Directors propose that the earnings are allocated as
follows:

SEK
a dividend to the shareholders of
SEK 3.00 per share 1095176691
retained earnings to be carried forward 16228 800682
Total 17323977373




The Board's statement on the proposed dividend

With reference to the Board's dividend proposal, the Board of
Directors hereby makes the following statement pursuant to
Chapter 18, section 4 of the Swedish Companies Act.

The Company’s unappropriated earnings as per December 31,
2013 amount to SEK 16 628 150 176. The net income for the
year amounts to SEK 695 827 197 of which SEK 288 000 is
related to Group contributions to subsidiaries and SEK 587 902
is the result of financial instruments being valued pursuant to
Chapter 4, section 14 a of the Swedish Annual Accounts Act.

The Company's equity would not have been impacted as per
December 31, 2013 if financial instruments, having been valued
at fair value pursuant to Chapter 4, section 14 a of the Swedish
Annual Accounts Act, had instead been valued at the lower of
cost or market as there is no difference as of this date.

Unappropriated earnings of SEK 17 323 977 373 are there-
fore at the Annual General Meeting's disposal.

Provided that the 2014 Annual General Meeting resolves to
allocate the earnings in accordance with the Board's proposal,
SEK 16 228 800 682 will be carried forward. After distribution of
the proposed dividend, there will be full coverage for the Compa-
ny's restricted equity.

The Board has considered the Company's and the Group's
consolidation requirements and liquidity through a comprehen-
sive assessment of the financial position of the Company and the
Group, as well as the possibilities of the Company and the Group
to discharge at sight its obligations. The proposed dividend and

Annual Report
Report of the Board of Directors

Group contributions to subsidiaries do not jeopardize the
Company's ability to make the investments that have been
deemed necessary. The Company's financial position does not
give rise to any other assessment than that the Company can
continue its operations and that the Company is expected to
comply with its obligations in a short as well as long term per-
spective. In addition to the assessment of the Company's consoli-
dation requirements and liquidity, the Board has also taken into
consideration all other known circumstances that may impact

the Company'’s financial position.

With reference to the above, the Board makes the assessment
that the dividend and Group contributions to subsidiaries are
justifiable considering the requirements that the nature, scope
and risks of the operations pose on the size of the Company's
and the Group's equity as well as the Company's and the Group's
consolidation requirements, liquidity and position in general.

As regards the Company's and the Group's result and position
in general, refer to the statements of income, statements of com-
prehensive income, balance sheets and statements of cash flow
as well as notes and comments.

Proposal on record date for dividend

As record date for dividend, the Board proposes May 8, 2014.
If the Annual General Meeting so resolves, the dividend is
expected to be distributed by Euroclear Sweden AB starting
May 13, 2014.
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Consolidated statement of income

MSEK Note 2013 2012 2011
Sales 650175 64039.8 58995.6
Sales, acquired business 682.6 24184 5061.5
Total sales 9,10 65700.1 66458.2 64057.1
Production expenses? 11,12,13 -54276.6 -55364.5 -52983.9
Grossincome! 11423.5 11093.7 11073.2
Selling and administrative expenses* 11,12,13 -8112.4 -8081.5 -7810.0
Other operating income 10 135 12.8 74.3
Share inincome of associated companies 21 4.4 2.7 2.4
Amortization and impairment of acquisition related intangible assets 17,18 2737 -297.1 -218.2
Acquisition related costs 11 -26.8 -49.5 -193.5
Items affecting comparability 11 - -424.3 -
Operating income? 3028.5 2256.8 2923.4
Financialincome 14 70.4 102.1 116.6
Financial expenses 14 -455.4 -675.1 -609.6
Income before taxes! 2643.5 1683.8 24304
Taxes! 15 -787.9 -509.2 -721.7
Netincome for the year* 1855.6 1174.6 1708.7
Whereof attributable to:

Equity holders of the Parent Company* 18525 11742 1705.8
Non-controlling interests 31 0.4 2.9
Average number of shares before dilution 365058897 365058897 365058897
Average number of shares after dilution 365058897 365058897 365058897
Earnings per share before dilution (SEK)* 3 5.07 322 467
Earnings per share after dilution (SEK)* 3 5.07 3.22 4.67
Earnings per share before dilution and before items affecting comparability (SEK)* 5.07 411 4.67
Consolidated statement of comprehensive income

MSEK Note 2013 2012 2011
Netincome for the year! 1855.6 1174.6 1708.7
Other comprehensiveincome

Items that will not be reclassified to the statement of income

Remeasurements of defined benefit pension plans net of tax! 31 243.0 -111.7 -237.1
Total items that will not be reclassified to the statement of income! 243.0 -111.7 -237.1
Items that subsequently may be reclassified to the statement of income

Cash flow hedges net of tax 6 4.7 7.1 3.2
Net investment hedges net of tax -202.3 -9.7 36.1
Translation differences! -36.1 -550.1 -132.5
Total items that subsequently may be reclassified to the statement of income! -233.7 -552.7 -93.2
Other comprehensive income? 15 9.3 -664.4 -330.3
Total comprehensive income for the year! 1864.9 510.2 1378.4
Whereof attributable to:

Equity holders of the Parent Company* 1863.9 5104 1376.1
Non-controlling interests 1.0 -0.2 2.3

1 The comparatives have been restated due to the adoption of IAS 19 (revised). Refer to note 2 for further information
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MSEK 2013 2012 2011
Sales 65017.5 64039.8 58995.6
Sales, acquired business 682.6 2418.4 5061.5
Total sales 65700.1 66458.2 64057.1
Organic sales growth, % 1 0 3
Production expenses® -54276.6 -55364.5 -52983.9
Grossincome! 11423.5 11093.7 11073.2
Gross margin, % 174 16.7 173
Expenses for branch offices -3690.3 -3828.5 -3621.2
Other selling and administrative expenses! -4422.1 -4253.0 -4188.8
Total expenses? -8112.4 -8081.5 -7810.0
Other operating income 13.5 12.8 74.3
Share inincome of associated companies 4.4 2.7 2.4
Operating income before amortization?® 3329.0 3027.7 3335.1
Operating margin, %* 51 4.6 52
Amortization and impairment of acquisition related intangible assets -273.7 -297.1 -218.2
Acquisition related costs -26.8 -49.5 -193.5
Items affecting comparability - -424.3 -
Operating income after amortization? 3028.5 2256.8 2923.4
Financial income and expenses -385.0 -573.0 -493.0
Income before taxes? 2643.5 1683.8 2430.4
Net margin, %* 4.0 25 3.8
Taxest -787.9 -509.2 -721.7
Netincome for the year* 1855.6 1174.6 1708.7

1 The comparatives have been restated due to the adoption of IAS 19 (revised). Refer to note 2 for further information.

Operating items. Net debt-related items. Goodwill, taxes and non-operating items. Items related to shareholders' equity.

Securitas’ financial model is described on pages 50-51.
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Consolidated statement of cash flow

MSEK Note 2013 2012 2011
Operations
Operating income! 30285 2256.8 29234
Adjustment for effect on cash flow from items affecting comparability 11 -307.5 230.5 -23.7
Adjustment for effect on cash flow from acquisition related costs 11 -28.4 -48.1 135
Reversal of depreciation and impairment losses 17,18,19,20 12193 1243.2 1120.2
Financial items received 70.6 100.6 1139
Financial items paid -602.6 -632.5 -589.0
Current taxes paid -610.4 -583.3 -763.9
Change inaccounts receivable 1.0 2054 -722.6
Change in other operating capital employed* -241.5 60.8 -397.3
Cash flow from operations 2529.0 28334 1674.5
Investing activities
Investments in non-current tangible and intangible assets -804.0 -1039.2 -1009.8
Acquisition and divestitures of subsidiaries 16 -239.5 -579.7 -1702.0
Cash flow from investing activities -1043.5 -1618.9 -2711.8
Financing activities
Dividend paid to shareholders of the Parent Company -1095.2 -1095.2 -1095.2
Proceeds from bond loans 30,33 36299 66176 33441
Redemption of bond loans 30,33 -5176.5 -1000.0 -1000.0
Proceeds from other long-term borrowings 30 - - 516.1
Repayment of other long-term borrowings = - -2041.8
Change in other interest-bearing net debt excluding liquid funds 371.3 -3299.7 12457
Cash flow from financing activities -2270.5 1222.7 968.9
Cash flow for the year -785.0 2437.2 -68.4
Liquid funds at beginning of year 4880.7 25074 2586.9
Translation differences on liquid funds -45.9 -63.9 111
Liquid funds at year-end 28 4049.8 4880.7 2507.4
1 The comparatives have been restated due to the adoption of IAS 19 (revised). Refer to note 2 for further information.
Supplementary information - Change in interest-bearing net debtin 2013
Revaluation

Opening Cash flow Change of financial Translation Closing
MSEK balance 2013 forthe year inloans® instruments differences balance 2013
Liquid funds 4880.7 -785.0 - - -45.9 4049.8
Other net debt -147453 - 11753 109 -100.5 -13659.6
Interest-bearing net debt -9864.6 -785.0 1175.3 10.9 -146.4 -9609.8

1 Refers to the net effect of the proceeds from bond loans MSEK -3 629.9, redemption of bond loans MSEK 5 176.5

and change in other interest-bearing net debt excluding liquid funds MSEK -371.3.
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MSEK 2013 2012 2011
Operating income before amortization! 3329.0 3027.7 3335.1
Investments in non-current tangible and intangible assets -804.0 -1039.2 -1009.8
Reversal of depreciation 9456 946.1 902.0
Netinvestments in non-current assets 141.6 -93.1 -107.8
Change inaccounts receivable 1.0 205.4 -722.6
Change in other operating capital employed* -241.5 60.8 -397.3
Cash flow from operating activities 3230.1 3200.8 2107.4
Cash flow from operating activities as % of operating income before amortization* 97 106 63
Financial income and expenses paid -532.0 -531.9 -475.1
Current taxes paid -610.4 -583.3 -763.9
Free cash flow 2087.7 2085.6 868.4
Free cash flow as % of adjusted income* 93 108 40
Acquisition and divestitures of subsidiaries -239.5 -579.7 -1702.0
Acquisition related costs paid -55.2 -97.6 -180.0
Cash flow from items affecting comparability -307.5 -193.8 -23.7
Cash flow from financing activities -2270.5 12227 968.9
Cash flow for the year -785.0 2437.2 -68.4

1 The comparatives have been restated due to the adoption of IAS 19 (revised). Refer to note 2 for further information.

Operating items. Net debt-related items. Goodwill, taxes and non-operating items.

Securitas' financial model is described on pages 50-51.
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Annual Report
Consolidated financial statements

Consolidated balance sheet

MSEK Note 2013 2012 2011 Jan.1,20112
ASSETS

Non-current assets

Goodwill 17 14361.9 14275.4 147274 13338.8
Acquisition related intangible assets 18 13156 1501.9 15741 1096.5
Otherintangible assets 19 325.2 368.1 330.5 272.4
Buildings and land 20 3104 318.8 341.7 3374
Machinery and equipment 20 1959.0 2058.9 2020.1 1946.5
Shares in associated companies 21 132.7 108.0 108.2 1256
Deferred tax assets® 15 13911 15418 15105 13528
Interest-bearing financial non-current assets 22 150.9 224.3 189.5 205.7
Other long-termreceivables 23 605.6 6289 534.2 3843
Total non-current assets? 20552.4 21026.1 21336.2 19060.0
Current assets

Inventories 24 131.1 116.7 68.2 459
Accounts receivable 25 9676.4 10490.1 10965.0 97241
Current tax assets 15 3559 323.8 305.4 2552
Other current receivables 26 24121 15035 1464.0 11443
Other interest-bearing current assets 27 59.5 116.3 19.6 68.3
Liquid funds 28 4049.8 4880.7 25074 2586.9
Total current assets 16684.8 17431.1 15329.6 13824.7
TOTALASSETS? 37237.2 38457.2 36665.8 32884.7
SHAREHOLDERS'EQUITY AND LIABILITIES

Shareholders’ equity

Share capital 365.1 365.1 365.1 365.1
Other capital contributed 7362.6 7362.6 7362.6 7362.6
Other reservest -1612.7 -1381.1 -829.0 -736.4
Retained earnings* 32503 22417 2305.4 19453
Shareholders’ equity attributable

to equity holders of the Parent Company* 9365.3 8588.3 9204.1 8936.6
Non-controlling interests 16.0 13.9 2.6 3.1
Total shareholders’ equity* 29 9381.3 8602.2 9206.7 8939.7
Long-term liabilities

Long-term loan liabilities 30 11509.8 90999 8576.8 7202.6
Other long-term liabilities 30 487.3 409.3 53211 282.3
Provisions for pensions and similar commitments?* 31 1024.6 1468.7 1451.7 11494
Deferred tax liabilities 15 7474 719.0 669.4 4321
Other long-term provisions 32 691.8 699.3 999.7 981.5
Total long-term liabilities! 14460.9 12396.2 12229.7 10047.9
Current liabilities

Short-term loan liabilities 33 2360.2 5986.0 4488.5 38672
Accounts payable 959.4 1033.1 914.9 853.6
Current tax liabilities 15 362.8 237.0 253.4 2855
Other current liabilities 34 8902.2 9108.2 8793.6 82273
Short-term provisions 35 810.4 1094.5 779.0 663.5
Total current liabilities 13395.0 17458.8 15229.4 13897.1
TOTALSHAREHOLDERS'EQUITY AND LIABILITIES? 37237.2 38457.2 36665.8 32884.7

1 The comparatives have been restated due to the adoption of IAS 19 (revised). Refer to note 2 for further information.

2 Disclosed due to the adoption of IAS 19 (revised).
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Securitas’ financial model - consolidated capital employed and financing

Supplementary information

Annual Report

Consolidated financial statements

MSEK 2013 2012 2011 Jan.1,20112
Operating capital employed

Otherintangible assets 325.2 368.1 330.5 272.4
Buildings and land 310.4 318.8 341.7 3374
Machinery and equipment 1959.0 20589 2020.1 1946.5
Deferred tax assets! 13911 1541.8 1510.5 13528
Other long-termreceivables 605.6 6289 534.2 384.3
Inventories 1311 116.7 68.2 459
Accounts receivable 9676.4 10490.1 10965.0 97241
Current tax assets 3559 323.8 305.4 2552
Other current receivables 24121 15035 1464.0 11443
Total assets? 17166.8 17350.6 17539.6 15462.9
Other long-term liabilities 487.3 409.3 532.1 282.3
Provisions for pensions and similar commitments® 10246 1468.7 1451.7 11494
Deferred tax liabilities 747.4 719.0 669.4 432.1
Other long-term provisions 691.8 699.3 999.7 981.5
Accounts payable 959.4 10331 914.9 853.6
Current tax liabilities 362.8 237.0 253.4 285.5
Other current liabilities 8902.2 9108.2 8793.6 82273
Short-term provisions 810.4 1094.5 779.0 663.5
Total liabilities! 13985.9 14769.1 14393.8 12875.2
Total operating capital employed? 3180.9 2581.5 3145.8 2587.7
Goodwill 143619 142754 147274 13338.8
Acquisition related intangible assets 13156 15019 1574.1 1096.5
Shares in associated companies 132.7 108.0 108.2 1256
Total capital employed? 18991.1 18466.8 19555.5 17148.6
Operating capital employed as % of sales 5 4 5 4
Return on capital employed, % 18 14 17 22
Netdebt

Interest-bearing financial non-current assets 1509 2243 189.5 205.7
Other interest-bearing current assets 59.5 116.3 19.6 68.3
Liquid funds 4049.8 4880.7 25074 2586.9
Total interest-bearing assets 4260.2 5221.3 2716.5 2860.9
Long-term loan liabilities 11509.8 9099.9 8576.8 7202.6
Short-term loan liabilities 2360.2 5986.0 44885 3867.2
Total interest-bearing liabilities 13870.0 15085.9 13065.3 11069.8
Total net debt 9609.8 9864.6 10348.8 8208.9
Net debt equity ratio, multiple 1.02 1.15 1.12 092
Shareholders’ equity

Share capital 365.1 365.1 365.1 365.1
Other capital contributed 7362.6 7362.6 7362.6 7362.6
Otherreservest! -1612.7 -1381.1 -829.0 -736.4
Retained earnings* 32503 22417 2305.4 19453
Non-controlling interests 16.0 139 2.6 3.1
Total shareholders’ equity? 9381.3 8602.2 9206.7 8939.7
Total financing? 18991.1 18466.8 19555.5 17148.6

1 The comparatives have been restated due to the adoption of IAS 19 (revised). Refer to note 2 for further information.

2 Disclosed due to the adoption of IAS 19 (revised).

Operating items. Net debt-related items.

Securitas' financial model is described on pages 50-51.

Goodwill, taxes and non-operating items.

Items related to shareholders' equity.
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Annual Report
Consolidated financial statements

Consolidated statement of

changes in shareholders'equity1 Shareholders' equity attributable to equity holders of the Parent Company Total
Other Non- share-
Share capital Hedging Translation Retained controlling  holders’
MSEK capital contributed  reserve reserve  earnings Total interests equity
Opening balance 2011 365.1 7362.6 -15.4 -720.9 1944.0| 8935.4 3.1, 8938.5
Effect of change in accounting principle IAS 192 - - - -0.1 1.3 1.2 - 1.2
Opening balance adjusted inaccordance with newaccounting principle 365.1 7362.6 -15.4 -721.0 1945.3| 8936.6 3.1, 8939.7
Netincome for the year? - - - - 1705.8| 1705.8 29| 1708.7
Other comprehensive income
Items that will not be reclassified to the statement of income
Remeasurements of defined benefit pension plans net of tax? - - - - -237.1 -237.1 - -237.1
Totalitems that will not be reclassified to the statement ofincome? - - - - -237.1| -237.1 - -237.1
Items that subsequently may bereclassified to the statement ofincome
Cash flow hedges
Transfer to hedging reserve before tax - - -29.7 - - -29.7 - -29.7
Deferred tax on transfer to hedging reserve - - 7.8 - - 7.8 - 7.8
Transfer to interest expense in the statement of income before tax - - 34.1 - - 341 - 34.1
Deferred tax on transfer to statement of income - - -9.0 - - 9.0 - 9.0
Net investment hedges net of tax - - - 36.1 - 36.1 - 36.1
Translation differences? - - - -131.9 -1 -1319 -0.6 -132.5
Totalitems that subsequently may be
reclassified to the statement ofincome? - - 3.2 -95.8 - -92.6 -0.6 -93.2
Other comprehensive income? - - 3.2 -95.8 -237.1| -329.7 -0.